
Year 1 Implementing 
body 

Activity Half-year 1 Half-year 2 

1 2 3 4 5 6 7 8 9 10 11 12 

Preparation Activity 1 CRRC starts preparation of baseline survey 
questionnaire in close cooperation with IDFI and Chief Prosecutor’s 
Office 

x            CRRC 

Execution Activity 1 CRRC will conduct baseline survey  x           CRRC 

Execution Activity 1.1 IDFI studies the results of baseline survey     x        IDFI 

Preparation and Execution Activity 2 IDFI prepares small analysis of 
recent challenges in the PSG to present to the launching event 

x            IDFI 

Preparation and Execution Activity 3 IDFI together with the partners 
holds project launching event 

x            IDFI & 
Partners 

Preparation Activity 4 IDFI starts development of a monitoring 
methodology and alternative monitoring template for PSG Strategy and 
Action-Plan 

x            IDFI 

Preparation Activity 4.1 IDFI engages local expert for finalization of 
development of monitoring methodology and alternative monitoring 
template 

 x           IDFI 

Execution Activity 4 IDFI finalizes monitoring methodology and 
alternative monitoring template 

  x          IDFI 

Execution Activity 4.1 IDFI starts alternative monitoring, initiates 
interviews, sends FoI requests and utilizes other methods of monitoring 
provided in the methodology 

    x x     x x IDFI 

Execution Activity 4.2 IDFI publishes alternative monitoring report      x      x IDFI 

Execution Activity 4.3 IDFI present the results of alternative monitoring 
to the public 

      x      IDFI & 
Partners 



Preparation Activity 5 IDFI starts developing policy documents based on 
the challenges identified in the alternative monitoring report 

      x      IDFI 

Execution Activity 5.1 IDFI finalizes policy document        x     IDFI 

Execution Activity 5.2 IDFI conducts closed meeting with PSG to present 
the findings and recommendations of policy documents, communicate 
and agree on the implementation of recommendations with the 
institution 

       x     IDFI 

Preparation and Execution Activity 6 IDFI monitors the cases where 
discriminatory motive is apparent, including investigation practices of 
MIA 

 x           IDFI 

Preparation and Execution Activity 6.1 IDFI prepares policy documents 
on the challenges of investigation and prosecution of hate crime and 
VAW 

       x     IDFI 

Preparation Activity 7 IDFI announces an open call for CSOs in 
Samegrelo-Zemo Svaneti and Adjara to monitor specific thematic areas 
derived from Strategy of PSG 

 x           IDFI 

Execution Activity 7 IDFI announces two winning CSOs in Samegrelo-
Zemo Svneti and Adjara region 

  x          IDFI 

Execution Activity 7.1 IDFI visits Samegrelo-Zemo Svaneti and Adjara 
region to train winning CSOs  

  x          IDFI 

Execution Activity 7.2 IDFI receives and processes reports of local CSOs    x       x  IDFI & local 
CSOs 

Preparation Activity 8 Studio Monitor starts preparation of short 
investigative video 

  x     x     Studio 
Monitor 

Preparation Activity 8.1 IDFI sends FoI requests to gather information 
from PSG and MIA to support the accuracy of the investigative videos 

  x     x     IDFI 

Execution Activity 8 Studio Monitor publishes short investigative video    x     x    Studio 
Monitor 



 

Preparation and Execution Activity 9 CRRC conducts snap telephone 
survey following investigative video 

   x     x    CRRC 

Execution Activity 9.1 IDFI studies the results of snap telephone surveys     x      x  IDFI 

Preparation and Execution Activity 9.2 IDFI together with the partners 
conducts focus group meetings  

         x   IDFI, partners  

Preparation and Execution Activity 10 IDFI together with partners 
conducts trainings for journalists and prosecutors on hate crime and 
VAW 

      x      IDFI 

Preparation and Execution Activity 11 IDFI conducts training on hate 
crime and VAW for prosecutors and investigators  

      x      IDFI 

Preparation and Execution Activity 12 IDFI reports to the OECD-ACN 
(special focus on PSG)  

       x     IDFI 

Execution Activity 12 IDFI attends OECD-ACN Plenary Session          x    IDFI 

Preparation and Execution Activity 13 IDFI reports to GRECO   x          IDFI 

Preparation and Execution Activity 14 IDFI starts reform outreach 
campaign 

    x x     x x IDFI 

Preparation and Execution Activity 15 IDFI conducts awareness raising 
campaign on the reforms in the system of PSG 

   x  x    x  x IDFI 

Preparation Activity 16 IDFI starts preparation of study visit for 
prosecutors and investigators 

    x     x   IDFI 

Execution Activity 16 Study visit is held in the Netherlands          x   IDFI 

Year 2 Implementing 
body Activity Half-year 1 Half-year 2 

1 2 3 4 5 6 7 8 9 10 11 12 



Execution Activity 1 IDFI present the results of alternative monitoring to 
the public 

x      x      IDFI & 
Partners 

Preparation and Execution Activity 2 IDFI starts developing policy 
document based on the challenges identified in the alternative 
monitoring report and publishes it 

x x     x x  x   IDFI 

Execution Activity 2.1 IDFI conducts closed meeting with PSG to present 
the findings and recommendations of policy documents 

 x      x     IDFI 

Preparation and Execution Activity 3 IDFI starts reform outreach 
campaign 

 x x x    x x x   IDFI 

Preparation Activity 4 IDFI starts monitoring of hate crime and VAW 
and prepares policy document 

  x x         IDFI 

Preparation and Execution Activity 5 Studio Monitor prepares and 
publishes short investigative video 

  x x    x     Studio 
Monitor 

Preparation and Execution Activity 6 CRRC conducts snap telephone 
survey following investigative video 

   x     x    CRRC 

Execution Activity 6.1 IDFI studies the results of snap telephone surveys     x      x  IDFI 

Preparation and Execution Activity 6.2 IDFI together with the partners 
conducts focus group meetings on uninvestigated cases  

        x    IDFI, partners  

Execution Activity 7 IDFI receives and processes reports of local CSOs     x      x  IDFI & local 
CSOs 

Execution Activity 8 IDFI starts alternative monitoring, initiates 
interviews, sends FoI requests and utilizes other methods of monitoring 
provided in the methodology 

    x x      x IDFI 

Execution Activity 8.2 IDFI publishes alternative monitoring report      x       IDFI 

Preparation and Execution Activity 9 IDFI together with partners 
conducts trainings for journalists and prosecutors 

    x        IDFI, Studio 
Monitor  



 

 

 

 

Preparation and Execution Activity 10 IDFI conducts training on hate 
crime and VAW for prosecutors and investigators (expert will be hired 
for this activity) 

      x      IDFI 

Preparation and Execution Activity 11 IDFI reports to the OECD-ACN 
(special focus on PSG)  

       x     IDFI 

Execution Activity 11 IDFI attends OECD-ACN Plenary Session          x    IDFI 

Preparation and Execution Activity 12 IDFI reports to GRECO   x          IDFI 

Preparation Activity 13 IDFI starts preparation for the closing conference 
in cooperation with the Chief Prosecutor’s Office 

         x x x IDFI & 
Partners 

Preparation and Execution Activity 14 Studio Monitor Publishes full 
movie 

           x Studio 
Monitor 

Preparation Activity 14 CRRC starts conducts endline survey            x x CRRC 

Preparation and Execution Activity 15 IDFI conducts awareness raising 
campaign on the reforms in the system of PSG 

   x  x  x  x   IDFI 

Year 3 Half-
year 1 

Implementing 
body 

1 2 

Execution Activity 2 IDFI Publishes final alternative monitoring report (for 2 years) x  IDFI 

Execution and Preparation Activity 3 IDFI in cooperation with the Chief Prosecutor’s Office holds conference to present 
the monitoring results  

 x IDFI & 
Partners 


