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Preparation of detailed Methodology
and Work Plan for development of the
Strategies, Action Plans, Performance
Indicators and Monitoring framework

Establish Working group at both
Municipalities

Conduct interviews and request public
information

Analyze anticorruption framework in
Georgia

Conduct detailed Situation Analyses

Develop draft Building Integrity and
Transparency Strategies and Action Plans

Discuss draft Building Integrity and
Transparency Strategies and Action
Plans within the WG and with other
relevant stakeholders in the public
meeting format.

Finalize Building Integrity and
Transparency Strategies and Action
Plans

Develop performance indicators and
monitoring framework

Develop a manual for Municipality staff
awareness raising activity/training on
anti-corruption Framework and
elaborated documents

Awareness  raising-capacity  building
training for relevant staff of both City
Halls

Submission of all Deliverables in Final
Form including the Final report
summarizing work conducted and
results achieved (Geo-English)




