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Introduction

+130Countries 7Continents $20B Revenue 110,000People

AECOM is a global provider of professional technical and management support services to a 
broad range of markets, including transportation, facilities, environmental and energy. AECOM 
is a leader in all of the key markets that it serves.



AECOM Platform – Nine Professional Technical Disciplines

Transportation
engineering for aviation, transit, rail and ports

Environment
comprehensive environmental engineering and remediation services

Water
creates infrastructure to deliver sustainable and integrated water systems

Energy
delivers renewable power engineering and planning within a framework for increased efficiency

Government
specialized support for public initiatives and international development

Construction
program and construction management from concept to completion 

Program, Cost, Consultancy
focus on reducing client risk, improving value and assuring outcomes

Planning, Design + Development
an interdisciplinary practice that creates, enhances and sustains successful places for 

people + nature

Building Engineering
creating innovative and practical building engineering designs



AECOM  Introduction  (con’d)

World Trade Center
New York USA

: 



AECOM  Introduction  (con’d)

Burj Al Arab
Dubai UAE

: 

Pentagon
Washington D.C. USA

: 



From civic buildings to educational institutions, we address the complex
challenges of our world, shaping a more positive future. Along with the most
pressing issues of climate change, population growth and pressure on the
world’s natural resources.

AECOM  Introduction  (con’d)

Etihad Towers
Abu Dhabi UAE

: 

Kingdom Centre
Riyadh, KSA

: 



AECOM  Introduction  (con’d)

Crescent
Baku Azaerbaijan

: 

Virginia DOT Infrastucture
Virginia USA

: 



WATER:  Strategy & Vision
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# PROPOSED WORKSTREAM OVERVIEW

1 Strategic Operational Framework • Strategic Direction Statement
• KPI development
• ISO 55000 certification

2 Asset management and 
optimisation strategy

• Procure a Water cycle study
• Asset identification 
• Condition assessment
• Asset management & resilience
• Investment prioritisation 
• Setting up an Assurance process
• Asset optimisation
• Loss minimisation

3 PMO & Project controls • Corporate level investment decision making framework
• Standardisation
• Project management 
• PM training

4 Corporate risk management • Corporate risk management framework
• Business resilience
• Health & Safety & Environment
• Urban development

5 Efficiency gains • Business process optimisation & systems
• Operational efficiencies
• Additional streams of revenue

6 Other recommendations • Regulation management
• Customer journey

Strategy & Recommendations
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…Projects Prioritisation

Strategic direction statement

High benefit

High cost

Low cost

Medium benefit

KPI Development

ISO 55000 certification

Water cycle study

Asset identification
Condition 
assessment 

Asset management
& resilience

Investment 
prioritisation

Assurance

Asset optimisation

Loss minimisation

PM training

Project 
management

CRM implementation

Corporate level investment 
decision making framework

Corporate risk 
management 
framework

Business resilience

HSE

Urban 
development

Business process 
optimisation & systems

Operational 
efficiencies

Additional revenue 
streams

Regulation 
management

Customer journey

Low benefit

Saguramo plant

Zoning & metering

Project Turbinator

Hydromodelling

Systems 
implementation

Consumer awareness 
Campaign (value of water)

Consumer behaviour study

Local sewage 
treatment plant
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Targets & Time horizons
Illustrative examples of visions for short, medium 
and long terms

End 2015
Foundation for 

growth

• Strategic direction & 
KPIs defined

• Programme 
governance and 
controls in place

• KPIs defined
• Asset register 

populated
• Asset / hydraulic 

models mapped
• Asset management 

strategy in place
• Corporate risk 

management policy in 
place

End 2016
IPO ready

• IPO ready on 
operational and 
management 
processes

• Sustainable growth
• Water loss reduction of 

X
• Robust asset 

management strategy 
in place

• Effective asset 
management activities

• Customer base 
increase

End 2018
Efficiency & 
value add

• Efficient processes
• Optimised resource 

use
• Active participation in 

Urban development

End 2020
Leader in Water 

industry in 
Georgia 

• 20% margin 
improvement (to 2015 
indicator)

• Efficient operations etc
• LSE Primary listing 

maintained with 
appreciated share 
value
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Infrastructure and assets Asset management strategy
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Other recommendations PMO & Project controls

xxx
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End of 2015 End of 2016 2018

Efficiency/ IPOFoundation for 
growth

Value generation/ Growth

VISION

“Leader in Water 
Industry in 
Georgia”

xx
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xxx
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xxx

Current 
state

2020

xxx

Transformation Map



Thank You
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