
Year 1 

 Half-year 1 Half-year 2  

Activity 1 2 3 4 5 6 7 8 9 10 11 12 Implementing 
body 

Activity 1. IDFI and GYLA prepare small analysis of challenges in the 
PAR implementation to present for the launching event 

            IDFI & GYLA 

Activity 2. IDFI and GYLA hold project launching event             IDFI & GYLA 

Activity 3. IDFI and GYLA start development of a monitoring 
methodology and alternative monitoring framework for PAR Action 
Plan 

            IDFI & GYLA 

Activity 4. IDFI hires a software specialist for developing PAR tracker 
and develops platform concept 

            IDFI 

Activity 5. GYLA announces an open call for regional CSOs             GYLA 

Activity 6. GYLA selects and announces winning regional CSOs             GYLA 

Activity 7. GYLA visits regional CSOs to train them in PAR 
implementation monitoring methodology 

            GYLA 

Activity 8. IDFI and GYLA carry out alternative monitoring of the first 
6 months, send FoI requests and utilizes other methods of monitoring 
provided in the methodology 

            IDFI & GYLA 

Activity 9. Software specialist develops the online platform – PAR 
tracker 

            IDFI 

Activity 10. GYLA and IDFI receive and first six month PAR 
monitoring reports from local CSOs and process them 

            IDFI & GYLA 

Activity 11. IDFI and GYLA finalize and publish alternative 
monitoring report 

            IDFI & GYLA 

Activity 12. IDFI and GYLA present the results of alternative 
monitoring to the public 

            IDFI & GYLA 

Activity 13. IDFI selects and hires a research coordinator             IDFI 



Activity 14. IDFI and GYLA study the international standards and best 
practice on the most problematic issues identified by PAR Tracker 

            IDFI & GYLA 

Activity 15. IDFI and GYLA identify the most successful country on 
the most problematic issues identified by PAR Tracker and starts 
preparation for the study visit 

            IDFI & GYLA 

Activity 16. IDFI and GYLA report to the OECD-ACN (special focus 
on PAR implementation) 

            IDFI & GYLA 

Activity 17. IDFI and GYLA attend OECD-ACN Plenary Session             IDFI & GYLA 

Activity 18. IDFI carries out outreach campaign on problematic issues 
of PAR implementation 

            IDFI 

Activity 19. IDFI conducts awareness raising campaign on the PAR 
reform 

            IDFI 

Year 2 

 Half-year 1 Half-year 2  

Activity 1 2 3 4 5 6 7 8 9 10 11 12 Implementing 
body 

Activity 1. IDFI and GYLA carry out alternative monitoring of the 
second six months, send FoI requests and utilize other methods of 
monitoring provided in the methodology 

            IDFI & GYLA 

Activity 2. IDFI and GYLA start preparation of study visit             IDFI & GYLA 

Activity 3. IDFI and GYLA receive and process reports of local CSOs 
on second six month monitoring of the PAR Action Plan 

            IDFI & GYLA 

Activity 4. IDFI and GYLA finalize and publish the results of the 
second six months of alternative monitoring to the public 

            IDFI & GYLA 

Activity 5. IDFI and GYLA carry out the study visit to the most 
successful country on the most problematic issues identified by PAR 
Tracker 

            IDFI & GYLA 



Activity 6. IDFI and GYLA finalize and publish the study of the 
international standards and best practice on the most problematic 
issues identified by PAR Tracker 

            IDFI & GYLA 

Activity 7. IDFI and GYLA present to the public the findings of the 
study of the international standards and best practice on the most 
problematic issues identified by PAR Tracker 

            IDFI & GYLA 

Activity 8. IDFI carries out awareness raising campaign on PAR             IDFI, partners 

Activity 9. IDFI and GYLA start alternative monitoring of the third six 
months of the PAR AP implementation, initiate interviews, send FoI 
requests and utilize other methods of monitoring provided in the 
methodology 

            IDFI & GYLA 

Activity 10. IDFI and GYLA receive and process reports of local CSOs 
on third six months of the monitoring of PAR Action Plan 
implementation 

            IDFI & GYLA 

Activity 11. IDFI and GYLA finalize and publish alternative 
monitoring report on third six months of the PAR AP implementation 

            IDFI & GYLA 

Activity 12. IDFI carries out outreach campaign on problematic issues 
of PAR implementation 

            IDFI 

Activity 13. IDFI and GYLA report to the OECD-ACN (special focus 
on the PAR implementation) 

            IDFI & GYLA 

Activity 14. IDFI and GYLA attend OECD-ACN Plenary Session             IDFI & GYLA 

Activity 15. IDFI and GYLA start final two-year alternative 
monitoring of the PAR AP implementation, initiate interviews, send 
FoI requests and utilize other methods of monitoring provided in the 
methodology 

            IDFI & GYLA 

Activity 16. IDFI and GYLA receive and process reports of local CSOs 
on final monitoring of PAR Action Plan implementation 

            IDFI & GYLA 

Activity 17. IDFI and GYLA finalize and publish final two-year 
alternative monitoring report on the PAR AP implementation 

            IDFI & GYLA 

Activity 18. IDFI together with GYLA starts preparation for the 
closing conference 

            IDFI & GYLA 



Activity 19. IDFI and GYLA hold the closing conference             IDFI & GYLA 

 


