Annex | - Open Governance Permanent Parliamentary Council Communications Action Plan: 2019-2020

#1- Increase public [international and local
community] awareness of OGP, Council

on, activities, and results
the country)

mi
legislative opennes:

1.1. Design, publish and circulate Open
Parliament Action Plan [***Geo/Eng/

TSP O Braille version]

ulation (city and rural residents, diaspora); NGO sector /
civil society organizations; Local and central governments;

of public/private
Media; Private sector; Foreign partners: 0GP's global team /
member states, diplomatic corps, and donor

Electronic pages of the Parliament (web,
social networks: Facebook, Twitter,
Flicker, Youtube); Direct C

Public Relations and Information
Department of the Parliament;

Target audience was
provided with the
about the

Printed/online versions of the publication;
Views, shares, comments,likes of the

Meetings, International Visits,
Mailing Lists, etc.

1.2. Design, publish and circulate
publications [leaflets/infographics] on the
Achievements of Georgian Parliament
in Parliamentary Openness
[**Geo/Eng/Braille version];

events] branded materials [folders,
notebooks, pens, stick notes, etc] of the
Council

1.3. Design, publish and use [while various

Council; Group

Open Parliament Action
Plan

on the electronic / social pages of
the Parliament [web, Facebook, Twitter,
Flicker, Youtube]; Press releases and media
prepared and published, as
well as e-mail distribution prove to media [
Screenshot]; Sent press-releases and media
announcements to the target audience
[Screenshot]; # of media coverages [broadcast,
online and print]; # of participants of the
meetings held [sign sheets]

* Months are marked in numbers: Janua;

2019-December 2020

Public Relations and Information
Department of the Parliament;
Council

Target audience was
provided with the
information about the
Open Parliament Action
Plan and the functions of
the Council

Printed and online versions of the publication;
Views, shares, comments of the publication on
the electronic / social pages of the Parliament
[web, Facebook, Twitter, Flicker, Youtube];
Press releases and media announcements
prepared and published, as well as distribution
prove to media via e-mail [ Screenshot]; E-
communication/sent press-releases and media
announcements to the target audience
[Screenshot]; # of media coverages [broadcast,
online and print]; # of participants of the
meetings held [sign sheets]

'_lrecl communication: meetings,
visits, etc.

Public Relations and Information
of the Parliament;

Council

Branded materials are
printed and actively used
uring various events

# of printed and used materials

1.4. Design different branded/template
designs of the presentations [power
point], agendas, invitations and use
while various events [***Geo/Eng
Version];

[NGO sector / civil society organizations; Local and central

[Di

‘ect communication: meetings,

Public Relations and Information

governments; Public and private
Media; Private sector; Foreign partners: OGP's global team /
member smes, dlp]omanc corps, international and donor
Ministry of Justice
and Members cfthe existing OGP Forum; Thilisi City Hall

1.5. Prepare detailed

visits, mailing

lists, etc.

of the Parliament;
Council; Consultative Group;
Protocol Department of the
Parliament; Committees

Branded materials are
printed and actively used
during various events

Branded/template designs of the

[power point], agendas and invitations

[pi

ect communication: meetings,

Council; Publu: Relations and

Council has a database of

Data Base - as a document; List of attendees at

contact/information database of the visits, Department of the  [target audience and various events [sign sheets]

local and international target audience lists, etc. Parliament; Committees; therefore actively uses it

working on open parliament issues and Protocol Department;

use it while various events Committees

1.6. Preparc and disseminate Meeting | Members of the Council and Consulting Group; Relevant Mailing lists Council Secretariat The minutes of each The number of meeting minutes and e-letters

Minutes of Council/Group members

thematic groups

meeting was prepared and|

distributed among the
participants and
published on the website.
The meeting participants
have information on the
results of the meeting and
the planned/ further

1.7. Hold an official presentation of the
Parliament’s new website

[NGO sector / civil society organizations; Local and central
governments; Media; Private sector; Foreign partners: OGP's
global team / member states, diplomatic corps,

ional and donor organi
Administration; Ministry of Justice; City Hall

|Electronic pages of donor / partner
organizations of the Parliament /
Initiative (web, social networks:
Facebook, Twitter, Flicker, Youtube);
Print, online and broadcast media; Media
announcement; Press release;
Social/event banner (so called Facebook
Event Photo); Agenda of the event;
Presentation / Event, Mailing Lists; Photos|

Council; Public Relations and
Information Department of the
Parliament

The new website of the
Parliament of Georgia is
active; The target
audience was provided
with the information
about the launch of the
new website; At least 60%
of invited participants
attended the launch of the

Active website; Invitation letter, signing shit
and number of attendees, as well as the held
event; Announcement on the event shared via
electronic / social pages of the Parliament and
the press release, photo and video materials;
The # of media coverage [broadcast, online and
print]; Emails confirming the distribution of
information about the new website among the
target audience

1.8. To raise public awareness about the
Georgian parliament and ensure their
participation in legislative processes -
prepare Geo Parliament Informational
Desks [to display various

informational /educational/promo
materials on the Parliament of Georgia;
Geo/Eng Version] and place them in
various public institutions throughout the

Visitors / residents of the Parliament building and various
public agencies (cities and towns)

Public Service Halls; Community Centers;
Governers' Offices; Parliament Building;
Higher Educational Institutions

Council; Public Relations and
Information Department of the
Parliament

Information about the
activities of the
Parliament of Georgia and
its services is available to
the public

Stands created and placed in public places

1.9. Prepare short videos about the key

Population (lving in rural areas); NGO sector / public

of the parli of
Georgia in term of legislative openness
and circulate it via various communication
sources [***Geo/Eng subtitles; sign
language/translation]

of public and private
Media; private sector; Foreign
partners: OGP's global team / member states, diplomatic
corps, international and donor organizations

[Electronic pages of the Parliament and
Council members: web, social networks
[Facebook, Twitter, Flicker, Youtube];
Mailing lists; Facebook Advertising

Council; Public Relations and
Information Department of the
Parliament

At least #1 video was
prepared/circulated; The
target audience was
provided with the
information about the
achievements of the
Parliament of Georgia in
terms of legislative
openness

Video; Links of the video published on the
official pages of the MPs, Georgian Parliament,
partner local/int organziations; Number of
comments, likes and shared on the video on
social pages; E-mails confirming its/video
distribution among the target audience

1.10. Design, publish and circulate the

[NGO sector / civil society organizations; Local and central

Council reports/alternative
reports [***Geo/Eng Version]

rments; of public and private
educational institutions; Media; Private sector; Foreign
partners: OGP's global team / member states, diplomatic
corps, international and donor organizations

[Electronic Pages of the Parliament: Web,
Social Networks [Facebook, Twitter,
Flicker, Youtube]; Direct communication:
meetings, presentations, mailing lists, etc.

Council

The monitoring report
was prepared and shared
among the target audi

[Electronic and printed version of the report; E-
mails confirming its distribution among the
audience; Link to report/i ion on

the social pages of the Parliament/views,
shares and comments

1.11. Council’s meeting with the

ensuring parliamentary openness in
Georgia.

and diplomatic

of
corps; Users of the Parliament’s E-resources

|Electronic Pages of the Parliament:
Website; Social networks [Facebook,
Twitter, Flicker and Youtube]; Mailing
lists

Council; Public Relations and
Information Department of the
Parliament; Protocol
Department

[Atleast #1 meeting was
held and representatives
of international
organizations and
diplomatic corps were
informed about the
achievements of the
Parliament of Georgia in
terms of legislative

List of participants; Meeting agenda; Text and
photo material/information published on web
and social pages of the Parliament




R T T T T T I TEIT S 2 1. Hold meetings of the Council

relating to openness of the Parliament of
and promotion of participation of
interested parties in lawmaking processes

members with the students of different
faculties of higher education
institutions with the aim of raising their
awareness about 0GP/Open Parliament
[including electronic services] as well as
generating their ideas for the Action Plan;
Prepare and circulate mini promo video on|
the meetings [*** with English subtitles]

Students; Employees of higher education institutions; Foreign
partners: OGP's global team / member states

Meeting; Agenda; Invitation; Electronic
communication; Electronic pages of the
Parliament: web, social networks
[Facebook, Twitter, Flicker, Youtube];
Photos; Event banner (so called Facebook
Event Photo); Mailing lists

Council; Public Relations and
Information Department of the
Parliament

[Atleast #4 meetings were
held; #1 mini video
created; Target Audience
was provided with
information about the
involvement of youth in
legislative actions of the
Parliament of Georgia

Lists of event participants; Event minutes;
Views, shares, comments and likes on the
text/video material posted on social pages of
Parliament; Video

2.2. Hold a meeting with mass media
representatives [report/generate new
ideas]

Online, print and broadcast media representatives

Mecting; Agenda; Invitation letter;

Council; Public Relations and

pages of the : web,
social networks [Facebook, Twitter,
Flicker, Youtube]; Photographs; Mailing
lists

Department of the
Parliament

#1 meeting was held
(broadcast, print and
online) for media

Photo and info text published on the electronic
pages of the Parliament; Event agenda;
Electronic communication; Sign shit;

C ts, views, shares and likes on social

repr Target
Audience was provided
with the information on
the Parliament's
achievments in legislative
openness

pages

2.3. Prepare and circulate various
online/social media Quizzes about:
What do you know about the
Parliament of Georgia: Online Tests

social networks)

Active users of the electronic pages of the Parliament (web and|

Online media outlets; Electronic Pages of
the Parliament: Web and Social Networks
(Facebook and Twitter); Facebook
Advertising; Social pages of higher
education institutions

Council; Public Relations and
Information Department of the
Parliament

At least 2 tests were
prepared and published
on the e-pages of the
Parliament [web and
social networks] and
online media pages

Online media outlets; Electronic Pages of the
Parliament: Web and Social (Facebook and
Twitter); Facebook Advertising; Social pages of|
higher education institutions

2.4. Organize intellectual game [on
Parliament] between higher
educational institutions / students and
[award winner team; Prepare and circulate
mini video on the event (*** with English
subtitles)

Students of higher education institutions across Georgia; 0GP
Global Team / Member States

|Electronic pages of the Parliament: web
and social networks (Facebook, Twitter,
Flicker, Youtube); Photographs; Social
Media / / Social

Council; Public Relations and
Information Department of the
Parliament; local/self -

Networking / Announcement / Event
(Social Networking / Announcement)
(Event; Media Announcement; Press
Release; Branded Certificate / Prize; TV /
Radio Shows (news / interviews); Social
pages of higher education institutions;
Banner (so called Facebook Event Photo)

The game was played; The
winner team was revealed
and participants learned
more about the
Parliament of Georgia; #1
video was prepared and
disseminated; The target
audience was provided
with the information
about this event and its
results

Statement; List of participants; Event; Text,
photo and video information published on the
electronic pages of the Parliament; Shares,
likes, views and comments; Media
announcement; Press release; Branded
Certificate; Media coverage; Information
published on the social pages of higher
education institutions

2.5. Organize informational meetings of
the council members/MPs with the
high school students [public and private
schools] about Parliamentarism; Prepare
and circulate mini promo video (*** with
English subtitles)

Students; Teachers; Foreign partners: OGP's global team /
member states; Active users of the electronic pages of the
Parliament (web and social networks)

|Electronic pages of the Parliament: web
and social networks (Facebook, Twitter,
Flicker, Youtube); Photos; Article; Mailing
lists

Members of the Committees;
Council and Consultative Group

[Atleast #4 meetings were
held; Target audience was
provided with
information about
parliamentarianism; #1
video was prepared and
distributed; Information
on this event and its
results were shared via
electronic pages of the

List of participants; Text, photo and video
material published on the electronic pages of
the Parliament; Information published on the
social pages of higher education institutions; E-
mails

2.6. Prepare and disseminate various
informational/ educational materials
about Parliament. What is the
Parliament? What is the legislative
proposal? How to plan/meeting with MPs?
How to plan an excursion in the
Parliament, attend Committee Sittings
\and/or internship in Parliament? For
Children/elementary Pupils: Coloring
books - Color your Parliament, Draw
Parliament, What s Parliament (*** on the

Youth; Teachers; Foreign partners: OGP's global team /

general visitors; Users of electronic pages of Parliament

member states; Ethnic minority, persons with disabilities and

|Electronic pages of the Parliament: web
and social networks (Facebook, Twitter,
Flicker, Youtube); Mailing lists; So called
information stands; Information Desks at
Public Service Halls, Schools, Universities
and other public institutions

Council; Public Relations and
Information Department of the
Parliament

E-mails;

materials have been
prepared and its print and|
online versions are
available

7 online
versions published on E-pages

2.7. Organize public meetings in the

regions; Produce/post news posters to
attract an audience

Population (living in rural areas); Local NGOs and government
agencies and media representatives; Users of electronic pages
of Parliament

Information posters in different regions;
Online media outlets; Electronic pages of
the Parliament: web and social networks
(Facebook, Twitter, Flicker, Youtube);
Photographs; Statement on Facebook
Bust) (Event; Media Announcement; Press
Release; Presentation; TV / Radio
Programs (News / Interviews) E-
resources of the Local Public Institutions

Public Relations and Information
Department of the Parliament;
Council; MPs; Consultative
Group

Atleast #4 public
meetings were held;
Information poster was
made and used; Target
audience was provided
with information about
the legislative openness of|
the Parliament and the
new ideas were
introduced for the plan

List of participants; Poster; Text and photo
materials about meeting on the web and social
pages of the Parliament; List/# of ideas

2.8. Active Citizen Award - Hold an
awarding ceremony (for active citizens
who leave a comment, electronic petition,
etc.); Prepare and circulate mini/promo
video(*** with English subtitles)

Population / any interested person; OGP Global Team /
Member States

|Electronic pages of the Parliament: web
and social networks (Facebook, Twitter,
Flicker, Youtube); Photographs; Facebook
Advertising; event; Media announcement;
Press release; Branded Certificate / Prize;
Photographs; TV / radio programs

Council; Public Relations and
Information Department of the
Parliament

Active citizen was

identified and awarded;
The video was prepared
and Users

Text, photo and video materials published on
the electronic pages of the Parliament; Shares,
comments and likes; Video; List of participants;

of electronic pages of the

Parliament and target

audience were informed

about active participation

of citizens in

parliamentary activities
d about this event

Media Press release;
Certificate; Media coverage

2.9. Hold a contest for analytical articles|
and awarding winner [necessary
condition: to prepare article/study based
on analyzing the public information
specially requested from the parliament
via using the e-service/public information
module); Prepare and circulate
mini/promo video (*** with English
subtitles)

Population / any interested person; OGP Global Team /
Member States

|Electronic pages of the Parliament: web
and social networks (Facebook, Twitter,
Flicker, Youtube); Photographs; Facebook
Announcements) (Event; Media

| Announcement; Press Release; Branded
Certificate / Prize; TV / Radio Shows
(News / Interviews); Social Networks /
Event Banner (Facebook Event Photo)

Council; Public Relations and
Information Department of the
Parliament

The competition was held;
The winner was awarded
/ awarded; The video was
prepared and

i Users of

Text, photo and video materials published on
the electronic pages of the Parliament; Winning|
article; Shares, comments and likes; Video; #/
list of participants and award ceremony; Media
Press release; Certificate;

electronic pages of the
Parliament and target
audience were privided
with the information
about the citizen
engagement and winner
article / personality

Media coverage




#3 - Popularization of new technologies and
innovative approaches to ensure
parliamentary openness, as well as, increase
public [local and international community]
awareness about utilization

technologies and methods to increase
communication with public

2.10. Hold a Civil Society Day in the
Parliament

Civil society; OGP Global Team / Member States

Milling lists; Invitation; Photo and video
material; Media; Press release; Media
announcement; Electronic pages of the
Parliament

Council

The meeting was held;
Users of electronic pages
of the Parliament and the
target audience have
information on the
meeting and its results

List of participants; Invitation; Photo and video
material; Media; Press release; Media coverage
Information on the electronic pages of the
Parliament

3.1. Prepare and circulate mini
ial video guide, leaflet,
graphic [printed] guide, poster on the
n's Portal [** Video with English
subtitles; sign language/translation;
Braille version]

Population (living in rural areas); Media; Visitors of
Parliament and various public agencies; Public and private
educational institutions; NGO sector / public organizations;
Local and central governments; private sector; Foreign

Public meetings; Broadcasting (news and
analytical programs / discussions), online
and print media outlets; Social
advertising; Parliament and Members of

partners: ic corps, donor
organizations; OGP Global Team / Member States

3.2. Prepare and circulate
informational /promo mini video,
leaflet, sticker and poster on mobile
app [*** Video: English subtitles; sign
language/translation]

3.3. Prepare and circulate
informational /promo, mini video guide
and leaflet on Public Information
Module [*** Video: English subtitles; sign
language/translation; Braille version]

3.4. Prepare and circulate promo video

sign language/translation; Braille version]

3.5. Prepare and circulate promo video
and stickers of "Online / Live Chat" of
the Parliament’s website (*** Video:
English subtitles; sign
language/translation)

3.6. Prepare and use informational /mini
video guide and leaflet for online

willing to attend the Committee
Meetings [***Video: English subtitles; sign|
language,/translation; Braille version)

3.7. Promote Video Instruction and

language/translation; Braille version)

(Individual) Official Web
Pages: Website, Facebook - Advertising,
Twitter, Flicker, Youtube; Electronic
pages of the member organizations of the
Consulting Group; Public Service Halls,
Community Centers, Local Governer's
Offices (Rural) Parliament Building,
Higher Educational Institutions

Council; Public Relations and
Information Department of the
Parliament

Video guide, leaflet and
photo poster have been
produced and distributed;
The population has

i on the

Video and print material; Electronic
letter/communicaion to the target audience;
Information spread via the electronic pages of
the Parliament; Likes, shares, views ang

# of petitions

petition /its submition
processes

The video, the leaflet and
the sticker were prepared
and distributed, and the
target audience was
informed about the
mobile app; Number of
application users has
increased

Video, leaflet and sticker; Electronic
letter/communication to the target audience;
Material spread via the electronic pages of the
Parliament; Likes, shares, views and
comments; # of application users

The video and leaflet were|
prepared and distributed,
and the target audience
was informed about the
module; Number of
Module users increased

Video and leaflet; Electronic
letter/comunication to the target audience;
Material spread via the electronic pages of the
Parliament; Likes, shares, views and
comments; # of Module users

The video and leaflet were|
prepared and distributed;
Target audience was
provided with the

i about the

Video and leaflet; Electronic
letter/comunication to the target audience;
Material spread via the electronic pages of the
Parliament; Likes, shares, views and

# of website visitors

updated website /
services; The number of
website visitors increased

Video and stickers were
prepared and distributed;
Therefore, the target
audience was provided
with the information
about this service; The
number of "online chat"
users increased

Video and sticker; Electronic
letter/comunication to the target audience;
Material spread via the electronic pages of the
Parliament; Likes, shares, views and
comments; # of Online Chat users

Video instruction and
leaflet were prepared and
distributed; Therefore,
the target audience was
provided with the
information about this
service; The number of
those who wish to attend
the committee sessions
has increased

Video and leaflet; Electronic
letter/comunication to the target audience;
Material spread via the electronic pages of the
Parliament; Likes, shares, views and
comments; #of committee meeting attandees

Target audience was
provided with the

Material spread via the electronic pages of the
Parliament; Likes, shares, views and
E-letters

on
explanatory card and

manual




