
Contract on the Provision of Financial Resources 
from the International Visegrad Fund's 

Visegrud+ Grant No. 21830043 

(hereinnfier unly me "Contract") 

I. CONTRACTINC; PARTIES 

I.I International Ylsl"grnd Fund 

Ill No.: 

Bank mime: 

Bank seat: 

IUAN: 

SWIFT/RIC: 

Hvicadoslavovo nflm. 9, 811 02 Bratislava. 
SK 
36060)56 
Tatra banka, as. 

Hod.tuvu m\m. 3, K 11 06 Bratislava. SK 

SK29 1100 0000 0029 .1600 0250 

TATRSKL\X 

Represented hy· Andor Ferenc Oii.,.id, Exccunve Director 

hereinafter referred to as the "Fuud'' 

,nd 

Name: 

Address: 

Correspondence address· 

ID No.: 

Bank mime: 

Bank scat: 

IBAN: 

S\\'lrTIDIC: 

Rcgis1erert VAT Payer; 

Additional hanking information: 

Institute fur Dcvclnpmem of Freedom of 
lnfonmlliun (IDFI) 

4. U. Kravcishvili Str.,, Thilisi, 0108, GE 

3, A. (irihoedov S1r.,.Tbilisi,0108, GE 

204569617 

Uank ofGeorgin 

2?u Gagarin street, Tbilisi 0160, Georgia 

GE78BGOOOOOOO 1 J!:1095008 

DAGAGE22 

yes 

[ntcnncdiary Uank: Commerzbank, 
l·rankfon, 
COUAL>EFF 

Germany; SWIFT: 

Represented by; Giorgi Kh.liashvili 

hereinafter referred 10 as the "Grantee" 

1.3 The Fund and the Grantee jomtly hereinafter ouly "C:ontrncting Parties". 

1.-1 The Contracting Parties enter Into this Contract on Provision of Financial Resources from the International Visegrad 
Fund under the conditions outl with the subject matter stipulated below. 

·�,,,,gr 
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2. SUDJECT OF THE CONTRACT 

2.1 The subject of this Contract i� rbc defininon of condmons for the payment uf llmrncial support from the Fund 10 support 
the activities of the Grantee within the project named "Empo""ering, \Vatehdug Community for Cover nmcnt 
Accountability", as on the base of Grantee's proposal rn apphcarion submitted via the Funds On-line System as defined 
below (the "Application") under serial No. 21M30U43 (the "Project") To avoid any doubts, Cornractmg Parties declare and 
agree that after the Appficaticn i� submitted via The On-line System. it cannot be changed by neither C::oniraccing Party 

2.2 The Grantee specified the following project panncrs for the trnplementauon of the Project: 

Partner No. I. 

I 
----__] - 

Name of the orgimia:ilion in it� na11vc laneuacc: K-Monitor KOzhasznU Egyesiilcl 

N11me of the organization in English: K-Mo11itor Public Bcn .:'c"c"c'c ''c'coc'c ;'c"coc" _ 
1\ddress: Rozsa uteu 8, Budapc�t, I OTJ, 1 IU l11u 
Statutot)' representative. Miluily Jakab Bor ----- 

LB::.:: INc'cOcl_ -Oc2c·c00::.:: '2c4c)c 9 �1cR='� ''= ·'c"c"c '':...VAT paye'- ·c�'= ''c '-------------- 

Partner No. 2. 

Na111e oftlit: organization in its nm1vc l:inguagc: KohoVolit.eu 

Name ofthe org:111ization i11 English: Kul1uV01i0 1.0,0,0 , _W_h0o0m:..._ 10:..._vcoc"c'coc, _ 
Address: Lan�i.:a 948/87-5, l'ovafsk.i Bystl'ic.i, 017 01, SK 

Stntuto1y representative: Jurostav Scnrnncik, Michal Skop 

UIN: '12 I '18928 IR0,� ·g� ;'c"c ''c"c ' _V_A0T�r0a� yc"c ' c":..._ o _ 

]SK 

Partner No. 3. 

N<1mc of the organization in il5 native la11v.uagc: KuhoVolit cu 
Name of the orgaoinmon in English: KohoVolit.eu, Whom 10 vole for "--������������- 
Address: Vin ice 347, Plru.y, 33 JOI, Cl. lcz ---'-�������� 
Statutory rcpresentntive: Michal Skop 

BIN: 22841890 

Partner No. 4. 

PL 

UIN: 1231216692 

Name of the organization in its native language· Fundacp ePar\stwo 

Name of the organization in English: ePmi�l\\o '.Fc"o"c"cdc "'c ;o0a.:_ _ 
Address: Nowogrodzka 2.'i/37, W.arszawa, 00�511, PL 

Statuto1)' representative. Daniel Ma0,ye.'c':.Yc":..._�------------­ 
IRegistered VAT payer: yes 

All of the above-mentioned partners hereinafter jointly referred to only as the "Project Partners". 

2.3 ·11,e subject of the Project shall be supported by the Fund with an amount ofup to €33,760.00 under conditions sec forth 
lurther in this Contaact (the "Grant"). 

2 4 The Grantee is obliged to unplement the Prujcll in compliance with the time frame and financial and other conditions 
snpulatcd m the Contract 

2.5 The Grantee 1s obliged to keep the Fund updated in regard lo the Project via the grant management on-line system 

� 
available at btlp.:fm).Vl�el•rndfond ora/ (the "On-line System"). 

<z-P , 
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J. IMPU(MbNTATION OF THE PROJECT 

3.1 The Contracting Parties agree that the Project shall last trom DI/O]nOl 9 to 29/02/2020 (the "Implementation Pei iod"). 

3.2 Particular stages of implementation of the Project arc :,pccificd in Attachmcrus No. I and 2 hereof{ .. List of outputs" and 

"Calendar of Events/Outputs"). The Grantee is obliged to maintain an up-to-date Calendar of Events. Any change in the 
dates, venues or types and names of events originally stipulated m the Calendar of Events must be upciated and confirmed 
in the On-line System no laterthan 10 working days prior lo the planned date 

4. GRANT PAYMENT 

1!. l The Gram shall be paid to the Gramee under condurons set forth in Section 4 2 hereof 111 3 ln\l1:1lrncnis as follows· 

the I �t installment 111 The amnunr of €7,860.00 wnhm I 5 working days afier the delivery of the valid and effective 
Contract hy the Grantee to the l'und (the "Pnst Instalment"): Conn acting Parties agreed that rbe Gruutcc is obliged 
to deliver tu the Fund an interim rcpon cements and requisites of which are set forth in the Grants Guidelines 

published and available on rhe Fund's website in The period under Article G, section 6.2 of the Contract (the 
"Interim Report"); 

the 2ud installment in the amount of €19, 148.00 within 1 S working days after the lmerim Report is approved by the 
Fund; Contracting Parties agreed that the Grantee b obliged lo deliver to the Fund a Final Report. Fmiinc1a.l 
Statement and Audit Report co111..:111s und requisites of which arc set fonh in the Grants Guidelines published and 

available 011 the Fund's website in the period under Article 6, section 6.2 of the Co111rac1 (the "Final Repon"); 

the 3rd and final installment in the amount of€6,752.00 within 15 working days after the Final Rcpnrt, Hn::1nc1::1I 
Statement and Audit Report nre approved by the Fund according to Article 6 hereof (lhc "Final I nstatrnent"). Parties 

agreed that the Final Instalment must be pre-financed by the Grantee und, if duly approved under ccndiuons set 
fonh hereof, the Fund reimburses the due amount of the Final lnstalrncnt. 

,1.2 The Grantee shall be entitled to the 2nd Instalment and Fin:i.l lustalment of the Grant solely upon the appruvul of the 
Fund provided (i) the relevant reports rela.ting to the particular instalment were delivered Uy tbc Grantee to the Fund within 

the periods stated in Article(, hereof and in the Calendar of Events/Oull)uts us spcclflcd in Altuchmcnt No 2 hereto and (ii) 
such reports were approved by the Fund pursuant 10 Article 6 hereof. 

4 3 The Fund reserves the right to deny the disbursement of the Uranc or any part of'u, m case the Grantee does 1101 comply 
either with the Rules and Grant Guidelines mcntione<l in 4 4 and applicable at the time of the Application's submission or 
the provisions of the present Contract. Jn such case the Grantee shall net be entitled to any disbursement. 

4.4 The Grantee declares that prior to tire siguin� of this Contract they mu<lc themselves familiar with the Kules and Gnni 
Gui<lelines of tire Fuud which arc upplicd by the Fund for the organization and treatment with the grants, mc!uding Grant 

provided lo the Grunlcc under this Contract, and which are published on the website of the Fund (www.visegradlund.org). 
The Grantee shull be obliged to ucecpl all such rules and principles of The Fund 

5. GRANT UTILIZATION 

5.J The Grant shall be usud by the C,rantec only to cover the direct expenses of the Project during the Implementation 
Period ofthe Project according to the hudget plan which fonns Attachment No. I hereof(the "Budget"). Up to 15% of the 
Grant may he used to cover Project overhead costs (operating costs directly lmked to the Project). 

5.2 The expenses required fur the Project from the Grant cannot exceed the approved amount. 

5.3 The Gram may be used only during the conuacted Implementation Period. The part of lhc Grant nof used d11rmg the 

lmplementatton Penod shall be returned by the Grantee to the Fu11d upon request within 15 working days. 

.sr. 
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\ 'i i\ny change in the qualified expenses as stated in the H11dgc1 cxcccdin� nic amount of'fl,000.00 in iml1v11lu:II hrnlg,1 
..:.itegory requires the prior approval of the statutory rcprc-icntanve of rhc Fund. For such approval l,l he uranrcd .1 writtcn 
request of the Grantee is required m which the need of such change shall bejust!lied. Without the apprcvul erthe l-und the 
Grant m;ay not be used to cover such changed expenses exceeding the amount qualified in the Budget 

5.6 TI1c Financial resources ofthe Grant other than overhead costs cannot he used for: 

a) capital i11\'est111ents (tangible/i11tt1ngible a,,ct,); 

b) VAT refund for Grantees who 1equc�1 VAT eompensanon from local author ities; ������������ 
c) the Grantee's own indirect costs (dectricity/ga,/wiiter/telephone bills, etc.): �����������- 
d) mlemal costs or invoices (rent of011c'� uwn premises, one's own acconunodation dnd hoard); anrl 

e) Grantee's own work-e.g. coordination of the Project. salaries, financial remuneration of employees (or cmy expenses 
related to employrncul ba�t..d on the Lahour Code. including daily allowances, p1m-timc wnrk, ere.). 

(,. RF.PORTING OBLIGATIONS AND REL4TED CONTRACTUAL TERMS 

Ii.I The Grantee shall immediately inform the Fund in writing of any circumstance which muy ufTcet the rcau-anon of the 

l'rojecr or of any changes i11 contractual conditions. The statutory representative of the Fund shall decide upon such 
circumstances and changes. 

6.2 The Grnntce shall deliver to the Fund: 

Interim Rcl)Qft 

(tn\erin,) Fi11,1t,c1al Stu1cmco,1 

c;,,...,, "J;//"'f"'rimlfnm, 111 

Cl I /U,l,'21) l \1-30/061!0 \ 'I 

OI/IJJ12019 2'11fl2n.ClJCl 

111�17120 l'l-2')1[]212020 

I) I /0)120 19 -2Qi02/2020 

l.w,·•r ,kin c, y .,f 1c1,w 1· 

26/07/2019 

2,!,11,)712019 

27/0)/2020 

2'111H/2C)l(I 

27/0312020 

6.3 The reports under thrs Article hereof shall be drawn up in rhc qualified forms and according 10 the requirements and 

insuucuons puhlishecl on the website of the Fund, 111ni11ly in the Rules and Grants Guidelines. The Fu11d reserves the right 
lo deny any Report failing 10 meet this requirement 

6.4 All the reoons except the Audit report shall be prepared and scparutcly signed by the Grantee or authorized 
representative of the Grantee. The Audit report shall be prepared by n certified audirnr registered in a Chamber of Auditors 
of the country of the Grantee's residence 

6 5 I he Financial Statements shall conform to the hiulget and shall mention expenditures related to the Project and shall 

comply with financral documents evidencing the unlizaticn of the Grant. Al! financial documents (receipts, bills, contracts 

and invoices, etc.) related to a project must be kept for per iod of at Icust 1 0 years Mei copies thereof deliver ed to the F und 
upon request. 

6 6 The Fund has the right lu verify ;any data provided by the G1a111ee to the Fund. The Grantee hereby grants the Fund 

authorization to provide any acts on hehalfofthe Grantee necessary for verification of any data provided by the Grantee to 
the Fund. 

6.7 ln case of any reservations of the Fu11d tu provided reports or any documentation attached thereto the Grantee shall be 

ohli�e.-1 10 revise such reports or documentation accord mg to the requirements of the Fund within the perrod stated by the 
Fund. 

6.8 The Fund reserves the right to determine the eligibility of each cost to be covered by the Fund. 

;i;:ccr, � "'/c. 
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7. OTIIEII CONTRACTUAL TERMS 

'/ I All formal communication with the Fund must be conducted in English. 

7.2 The Grantee is ohhged to specify a bank account for the pm poses ofrhe grant disbursements rcatccc hy the l'um! All 
Project payment, must he earned through the bank account owned by the Gmnree. 

7 3 The Grantee shall conduct bank transfer (11011-cu�h) truns acuons only. 

7 4 The Grantee is obliged 10 acknowledge the Fund's support of the Project (i) on all prcmi�cs where events take place as 
piirt of the Project (111 the form or a banner or flag), (ii) in all printed nrnlcriab distributed as pan of the Project and (lu) 011 
all websnes connected wuh the Project, including the Project website aud U1t:: wcbshcs of the Grantee and of the Project 
Panners, while all the websites must be available in English language as well. All acknowledgements must visibly carry the 
current version of the logo of the Fund mid. if on-line, mu« be directly linked 10 www.viseg1adfu11d.org. 
Acknowledgements i11 event venues must be present for ihc durauon of the events: acknnw!edgements on-line must I cmuln 
acrtve for the whole Contractual Period of the Project, at mioimum. The Grantee �hall ensure that :iny ofas Project Partners 
acknowledge the hmd's suppon for the Project to the same cxrcut ll1a1 the Grantee i� obliged under this Contract Further 
obhgenons of the G reutec regarding the ncknowlcdgmcn1 of the Fund 's support of the Project are specified in the PR Pol icy 
of the Fund published on the Fund's website and the! Grantee declares that prinr to the signing of this Contract he made 
himself Iamihar with the PR Policy and shall abide by this policy. 

7.5 The Fund reserves the right to carry out monitoring visits of the ProjL'CI und implementation therenf and carry out 
financial inspection of the Projec1 and. if necessary, request additiouaj dccumcntauou regarding the Project. The Grantee is 
obliged to allow visits from the staff of the Fund or from personnel authorized to tlu so by the Fund, allow a financial 
inxpccuon and provide any materials related to the Project upon request. 

7.6 The Fund (or person authorized by the Fund) is entitled to carry out an audit of the Grantee during the tmotcmcmatton 
l'criod. 'I he Grantee is obliged to bear such audit and provide the Fund with uuy accoumlng and other document related to 
the (iran1 and make and deliver the Fund copies therefrom. 

7.7 The Fund undertakes to extend lo the Grantee necessary co-operative support. 

7 S lloth Contractual Parties may disclose information on the Project and enable access of the public to participate in the 
Project. 

7 9 The Grantee takes note of the tact that the Fund accepts no responsibility for any contents of any 0111put of the Project. 

7.1 O The Grnntcc declares that he shall be the bearer of all intellectual property rights rmd/or copyrights to any outputs of 
lhe Project or any part thereof {the "Outputs") I he Grantee hereby grants to the Fund under previsions of the Act No 
185/2015 Coll. Copyright Act (the "Copynghr Act") a ncn-exclusrve royalty ftee licence, without territorial, lime, matenal 
and technological limitations, to any Outputs of the Project or part thereat; so the Fund slmll huvc rnuinly right lo: 

a) publicl:, disclose the Outputs and publish the Outputs in any way, e g on the Fund's website, in uny Fund\ materials, 
etc; 

h) alter and proccs� the Outpurs. rnamly use the Outpuls to create new work, according lo needs of the Fund; 

c) include the Output� to a database under §131 of the Copyright Act; ����������������- 
d) merge the Output� with any other outputs or work, ����������������� 
c) make copies of the Outputs: 

O publicly distribute the Outputs; 

r") 1g) to dedl with the Outputs many other way that is attributable to the author u11der the prnv11,10m of the C'.opyrrght Act. _J elf 
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K CONTRACI UAL SANCTIONS 

8 I TI1c Fund shall be entitled against the Grantee for a ccrnracrual penalty in the m1wu111 ol 20% of the a1110Lrnl ot the Gra111 
(the "Comractu.r! Penalty"), if: 

a) any data provided by the Grantee turns nut to he false or not up-to-date, or 

bJ the Grantee farts to deliver to the Fund any of the reports according to this Co11tru1:1 in t1111c, or 

c) the Grantee fails to observe the Budge! or the Grant or any parl of it ts used in conflict wuh the terms stipulated i11 1111� 
Contract, or 

d) the Grantee breaches any of its obligation arisin.1,1 from Aruclc 7 hereof 

8.2 The Contractual Penalty shall be paid by the Gnmtcc wuhin I 5 working days from the written notice of the Fund The 

Contractual Penalty payment shall not uffccc the Fund's right to request a damage ccrupensaticn for any t.lumai,:c� caused to 
the Fund. 

8.3 The Fund �hall be entitled 10 withdraw from the Contract, in case: 

a) 11ny kint.l of false/incorrect data/information is provided by the Grantee, or 

b) nny of the contractual requirements arc not met by the Gramee or breached by the Gnuucc and the Grantee shall not 

remedy such deficiency or breach within an additional reasonable period provided by rhe Fu11d in the written call for the 
remedy, or 

c) deficiencies arc determined that could 111 a significant way affect the result or approved schedule during rhc 
impk1111:nlatio11 of tlrc Project, mamly, but not limited to, the Outputs ofthe Project do IIQl meet the requirement under thi� 
Conuuct and its muuhmcms, or 

JJ the good reputation of the Fund is damaged by thec....:uc ''c 'c "'c'c'c • o0,'------------------- 
c) the Fund learns about a misuse of any funds granted co the Grnntee by the Fund or the funds provided by the Fund are 
used, intentionally or necl1ge111ly, to nny other purpose th.it specified i11 lhc Project. 

8.4 The notice uf withdrawal shall be delivered in writmg in person or by registered 11111il lo the address of the relevant 
Contracting P11ny stated in this Contract. The notice of withdrawal shall be considered received on the date of its delivery. 
If the delivery of the withdrawal notice is rejected by the relevant Contracting Party, the rejection dare shall represent the 

<lute of delivery. In the case of postal deliveries the withdrawal notice shall be considered received on the third day of its 
postal deposit, irrespective the addressee's knowledge of such deposit. 

8.S If the Contract is tenniuated upon lhc withdrawal uf the l·und therefrom, the Grantee shall automatically be obliged to 
return to the Fund the amount of the paid Grunl within 15 working days. 

8.6 In case the Grantee fails 10 observe rbe Budget or the Grant or any part ofit is used in conflict wnh the terms stipulated 
in this Contract, the Grantee shall be obliged to return the amount of the paid Grant to the Fund within 15 working duya ul 
the call of the hind. 

ll 7 When the Fund dctennmes deliciencies that could in a siguificunt w11:, affect the result or approved schedule dur ing the 

implemeruanon of the Project, the Fund reserves the right to suspend the payment of Grant 01 any pen of it for a definite 
period. 

8.8 lf the Fund anytime (i.e . also after tmplementerion of the Project) learns about a misuse of any funds granted to the 

Grantee by the Fune!, the Grantee shall be obliged to return the full granted amount to the l'und w1th111 15 working days of 
the call of the Fund. 
�(] ...., lir 
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v, FINAL PROVISIONS 

9 I This Contract shall be governed by Slovak law. Retevanr provisions of the Civil Code of the Slovak Republic and mher 
related regulations of the SJ01111k Republic shalt apply tn the relations regulated in this Coutract, resulting from II and 
related to it. 

9.2 Any disputes res11hmg from this Contract which could nut be scnlcd by mutual agreement ol the Coanactlng Parnes 
shall be resolved by Slovak courts 

9.3 Thi� Contract shall enter imo force on the day of its signing by both Panics. Thi, Contract is concluded for a definite 
time period until 08/0512020 (I e . the implementation period+ SO working days), except the stipulations in Section 8.8 
hereof which �h:-111 remain valid and effective tor an indcflnne time period. 

9.4 Both Contracrmg Parnes declare rhar they conclude this Ccuuact of their free will, they have read rt� content and as 
evidence of their consent to its wording they v olunranjy sign a as conect. 

9.5 The Contract is drawn up in two identical coumcrpans m Enghsh ftacf Contracting Pa11y shall receive 011� ccuntcrpan 

�� of the Contract. 

cv?.� 

Done in Brntisluva.on 15/01/2019 

'�------�� 
' 

Sig:nature ofthe Fund's statutory representative 
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Attachment l 

to the Comrnct on the Provision of Fmancial Resources from the ! 11te1 nariouat Visugrad FuncJ', V1se::rnd I 

Grant No 21830043 

Budget: 

J ,500.00 

900.00 

700.00 

J,760.0D 

4.700.00 

2,200.00 

3,500.00 

1,800.00 

14,700.00 

33,760.00 

List of Outputs: 

Accommodatiou nncl board 

Awards and prizes 

Expert fees/Fees for author s or arusts 

Printing/publishing costs 

l'romotional costs 

Rent and retarcd terhntcn! services 

Tran�lalion .ind inlrrpr<'ting costs 

Tran�port:ition nud postage 

Project overhe:111 co.�,� 

Tora I 

'd',� 
Total approved sum: E.B,760.00 

S of 19 



' I Consu ltartons with pro jcct 1n1 rtners from vrscgrnd count, tcs (E\'Cn t-P, iva te), \Va 1"1.a w, l'L 

15/03/20 19-.) I /O'i/20 19 

Our partner from Pohmd will he mvired 10 take part in Online ccnsultauons with projec1 tramees where they will share 
their exper iencc of using advanced tools for processmg/visualizing data, momroring government spendings uud revealing 
potential corruption eases. Their best pracnces will be reflected in a loolkit/practical manual. This toolkit will significantly 
emich watchdog community by providing new skills. Its preparation process will promote information sharing and 
partnership between project partners. 

Jlirt'rt target groups: 

Experts from each organizanon 5 

Selecncn/ouueech: Experts will coordinate the clnboration of1hi; 1rn1lki1 TOPI will have a leading role ,n the facilitaeion 
of the process Online means of communication (skypc, email, Facebook group, etc.) will be effectively utilized. 

Disscmin:itiun/prumotmn 

lnput frnm the expert will be incorporated in 1]11: toolkit and will be widely disseminated among joumaltue, activists and 
watchdogs. It will be shared and disseminated among our network of watchdogs and panuers working on open data on 
local, regional and mtematioaal levels, 

Role uf l111; a pptlcan t a rul project pa rtners 

WFJ will elabornte the topics fur the toolkit and divide among partners based on their expertise. JDFI will coordinate 
communicat1011 a111ong e.�pcrts working on the toolkit. The linaJ ve1sio11 uf lhc loolkit will be liucr promoted by IDFJ and z ;; rom viscgrad coumrics dt,ciog their workshops nnd events rorlcurnatists. CS Us and activists. 

-{;. /tt:_ 
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------ --- -- 
2 Toolkit/1Jractic11I manunl for trainings (Product) 

O I i0]/2019-3\/0:5/2019 

A lw[kilfpractical manual for training participants will he prepared. Govenuucur monitoring roots relevant for Gcurgiun 
cunlc:,;t will he based on IDPl's exper fence. while best practices will taken fiom Ilic experience of our partners in Vi�c1,;rad 
countries. A� 1oolkic will be also in English, it will be later us:ed by our partners for their workshops nnd trninings for local 
stakeholders. This toolkit will empower and equip journahsts, acnvlsts and watchdogs with relevant skills for pcrtormiug 
their cversighr functions. 

Direct target groups: 

Journalists and activists: 60 

Seb:1inn/outrc11ch· Participants of project workshops uml practical training will get fami!i;ir with the toolkit. They will he 
invited 10 these events by I DFI and its partners from V1.<c!!rnd countries. implementing organieations. 

CSO re1,1csenlativcs anci watchdogs: 40 

Selcctioniomrcach: Particlparus uf project workshops will get fomili:u with the toolkit. They wi!J be invited to these 
events by JDFI and its partners from Viscgrad couorries 

Citizens: 1500 

Selcction/uutn:m:h: They will indirectly benefit frorn lhc toolki1, as it will be publicly available and tiny interested 
individual from these 5 countries and beyond will be able to get more mfonnation about processing, using and analyzing 
data nud tools for these purposes. 

Di ssem in a lion/prom ut ion 

The toolkit will be published 011li11� uml its use will he widely promoted in these 5 countries and beyond, as it \\ill Ix! 
translated into Lnghsh. It will be shared und disseminated among our network of watchdogs and panners working en open 
data on local, regional and iutematicuul levels. 

Rule oflhe applir:1111 and project partners 

IDFI will elaborate the topics for the toolkit and its expert will write sigmficant irnrl of it. While our partners will 
ccmributc lo it with their extensive watchdog experience and provide their inputs via uulinc consuuattons Md b}' shn1 ing 
relcvem mutcrials/he�t practices for th!'! toolkit. TI1cy will review rhe final version and make their commen1s/suggestions. 
The final version will be later promoted by IDFI and i1,; partners from visegrnd countries during their workshops nnd 
events fur Journalists, CSOs aud activists. 

�:i'.�1 �------------ 

ft 
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3 Consultations with project partners from Viscgrnd counu ics (E ven t-Privalc). Pova,�k:1 Hystrtr-a, �I( 

15/03(20 l 9-3 J /05/20 ! 9 

OUJ pa1111e1 fiom Slovakia will be invited to rake part in unline consultations with project trainers/experts where they will 
share their exper ience of using advanced touls fur procc!->�ing/vi,uali7mg data, monitoring government spendings and 
revealing potential couuption cases. Their best practices will be reflected in a toolkit/practical manual. This toolkit will 
significamly emich watchdog community by providing new skills. ]l!-, preparation process will promote inform:nion 
sharing and partnership between project partners. 

Direct rarget groups: 

Experts fmm each organ17;11ion · 5 

Sclcction/ouncach: Expert, will bi. urvolvcd in the etaborauon of the toolkit. Jl.)t-1 will have a Ieading role in the 
facilitation of the process. Online means nf commumcation (skype, email. Facebook group, etc.) will be effectively 
utilized. 

Disseminrition/promotion 

Input fmm the expert will he mcorporareo in the toolkit and will be widely disseminated umoug jcumalisrs, activists and 

watchdogs. It will be shared and disseminated among our network of watchdogs and partners wurJ...ing on open data on 
local, regional and mtemational levels. 

Role of the npplicnut and 1,rojccl partners � 
lDFI will elaborate the topics for the toolkit and divide nmong purtm .. rs based on their expertise. IDFI will coordinate 
communication a111011g experts wo.klng 011 the toolkit. The Ji11ul version of the toolkit will he later promoted by 11)1'! and 
its pa1111e10 from Visegt ad ccunuies duri11g their worbhups and events for jcumausrs, r.sn., and activists. 

4 Consult:llions wilh projrrt partners from vtsegmd countries (Eveut-Prtvnte), Budapest, HU 

15/03120 19-3 I /05/20 19 

Out partner fronr Hungury will he invited to lake part in nnline consuucuoos with project trainees where they will share 
their experience uf u�irig advanced too!s for pmccs'!inglvisuali7.ing data, mon!loring government spendings and revealing 
potentiut corruption c,:1::,1:�. Thdr best practices will he reflected in a toolkit/practical manual This tcolkn will significantly 
enrich watchdog wmmunity by rrnviding new skills. Its preparation process will promote information sharing aud 
partnership between project partners. 

Direct target groups: 

Experts from each m�:ini7ation · 5 

Sclcctiun/outnuch. Experts will be involved in rhe elaboration of the toolkit. IDFI will have a leading role i11 the 
facilitation of the process. Ouliuc means uf communication (skype, email, Facebock group, ere.) will be effectively 
utilized. 

Dissemination/promotion 

lnpm from the expert will be incorporated in the toolkit and will be widely disseminated urnong journalists, activists and 

watchdogs. 11 will be shared and dissemmated among our network of watchdogs and partners working nn open data on 
local, regional and international levels. 

Hole of the applicant and project pa1111Ns 

IDFl will elaborate the topics fur the toolkit and dsvrde among partners based on their expertise. IDFl will coordinate 
communication among experts working on the roolkrr. I he final version of uie toolkit will be later promoted by IDFI and 

� ib partners from Vi�cgrad coumrie'! during their workshops and events for Journalists, CSOs and activists . 
. <\!>,') 

# 
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r 
Is Con,ulrations ,1 ith project par tncr s from Visegrad enunn+es {Event.-Pr ivatc}, Pia�}, CZ � 

IS/03/2019-31/05120]9 
. . . I 

Our partner trom the Czech Republic will he mvned 10 cake pnrt rn 011l1ne consuluniuns with proJec1 rrmnees where they 
w111 share their exper icnce of using udvanccd tools for processing/visualizing data, mon11orme governmem spendings and 
revealing poreruial couuptiou casts. Their best practices will be reflected in a looll-.it!practical manual. This toolkit will 
,ignific.:1111ly enrich watchdog community by pmviding new skills. Its preparation process wtll promote information 
,h;mng and pannership between project partners 

Di red t.1rgr1 groups: 

Experts from each urganizannn · 5 

Selectionfoutreach: Experts will be i1111ul11cd in rhe claboranon of the toolkit !DFJ will have a lendmg rule in the 
facilitanon of the process. Online mean� of communicauon (skype, email, Facchook group, etc.) will lie cffccuvcly 
utilized. 

Ois�eminarinr11promotio11 

Input From the expert will be incorporated in the toolkit am.I will he widely disseminated emongjcumahsts, acnvtsrs and 
vvaichdogs. It will he shared find dissemin:ned among our network of W.'l!Chdogs and partners working on open data on 
local, regional and imernational levels. 

Role of the nppllcnu t aml prujcet pa rt nere 

IDFI will elaborate the topics for the toolkit and divide among partncr:s based 011 their expertise 11)1"1 will cooidinnre 
communication among experts working en rhc toolkit. The finn! ver:sion of' the toolkit will hi: later promoted by JDFJ and 
ns pan nus from Visegrnd countries during their workshops and eve ms for jcur nulists, CS Os and nctlvins. 

6 \Vorkshu1)lpr:ictic:1I training (E\'ent-Privule), Tclavi, GE 

20/05/20 19 15/06/20 19 

- 

The flrst 2-day workshop/prnctical uainiug will be held in Telcvi tor jouinalist.�, activists, watchdogs and CSO� mostly 
from east Georgia. W11h the trainee's help, IIWJ will identify p1essi11g issu. .. s requirmg in-depth analyses. Thi� training 
will empower watchdog cottununhy thro11gh improving their skills of accessing, obrnining, processing and using open 
data. Also, they huvc the opportunity to plan some joint government oversight activities together with IDFI and orher 
panicipnnts. 

Ui rect ra rger g1-ou ps: 

Journalists, activists, CSOs: 15 

Selection/outreach: Relevant stakeholders will be invited to the wurk shcp 
D 1 ssem J n :11 ion/p ro m -01 ion 

Information ahoul workshop results will be shared with project partners. Also, some govenuncnt oversight activities will 
be planned and followed up, as IDFJ will identify some pressing issues requiring public scrutiny 10getl1er with workshop 
participants. These issues will be considered while selecting tOpics for analytical nrticles. Workshop participants can be 
engaged in preparing these analyses 

Role of the 11111,lic:rn I and pro [ect pa rlners 

IDFI \\ ill plan and implement this activity Project partners from Viscgrad countries and their best practices will be 
presented in the toolkit. Hence, participants will get familiar with their tools and practices of und,;rldking government 
oversight activities. 
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7 workshop on access 10 open rfalat in Georgia (Lvent-Prhnte), fbilisi, GE 

J 7/06/20 I 9-30/06/20 l <) 

In 01de1 to advocate more access to open data among various stakeholders. workshops with government, business, civil 
society representauves will be held. Du1i11g these workshops, participants will ciscuss major challenges. need" and 
opportunities in availability of open data. Each stakeholder will have the uppurtunity lo identify the type of data they 
would like 10 have access to. This will foster multi-staf..eholder discussion 011 thc issue, which will help them devise new 
solutions to overcome existing problems and In) the foundation for potential colluborarion i11 the: future. A:, 11 result uf this 
workshop, major takeaways will be prepared and shared amoug stakeholders. Suell workshop will facuitutc multi­ 
stakeholder dialogue on access to mote open data. 

J>1rec11argPI groups; 
Tech community: 4 

Sclccnon/outrcach: lnvitafious will bl: scnr and informa1ion ahout the event will be distributed among relevant 
stakeholders 

cso« 5 

Sclecnon/outrcacb: Invitations will he sen! and ,nformatirm about the event will be distributed among relevant 
stake holden 

Journalists: 4 

Selection/outreach: Invitations will be sent and information about the event will be distributed among relevant 

stakeholders 

Government representatives: 2 

Sclecuon/ouucuch: luviiauous will Uc sent ant! information abcut the event will he di�trihllted among relevant 
stakeholders 

Diss em in :1 tio n/ p rom 01 io II 

Taken ways from the workshop will be communicated with all the p:11111e1 organizations end joint recommcndurions will be 
later elaborated and communicated with all relevant stakeholders. 

Role oflhe uppllcant and pt·ojrcl partners 

The i.;vi:nt will be urgunit.cd by IDFI. Pwjc�l canners will share their hcst practices and lessons learned from 
co111111u11ica1io11 or recounncudutious with various t<1rgcl groups (CSO�, journalists, public officials, tech community. 
academia, activists, lntcrnutlonal cunununlty, ctc.) and rm.ilitatiun of muui-stakcholdcr dialogue with each other 

f. \L. 
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r 
X Work�hop/practical trnining (Evr11t-PriY11tc), Batu mi, G[ 

01/0612019-30!06/2lJ 19 

The second 2-day wcrksbop'precncal uainlng will be held in Batumi for joernattsu. activists. watchdogs and CSO,; from 
west Georgia. With the trainee's help, IDFI will identify pressin� issues requiring in-depth analyses. Tlus training will 

empower watchdog community through improving their skills of ucccs.sing, obtaming, pruccssing and using open <lata 
Also. they have the opportunity to plan some joint government oversight activities together with JL)FJ and other 

participants. 

Direcl target iroups: 

Jcurnulists, activists, CSOs: 15 

Selecuon/cutrench Relevant stekehoidcrs will he invited to tin: workshop 

Uissern in a 1io11/p ro m ulion 

lnfornrntinn about workshop results will be shared wi1J1 pmJCCI partners. Alsc. some government ovcolgfu acnvirtes will 
be phmncd and followed up. as IDFI will idcntif)• some pressing Issues requiring public scnmny together with workshop 
participums. These issues will be considered while selecting topics for analytical articles. Workshop pnrticipams can be 
engaged in prcpruing these analyses 

Roll'.' of the 11pplican1 and project 1111rULc11, 

mFI will plan and huplcmcm this activity. Project partners from viscgrad conmnes and their best practices will be 
presented in the toolkit. Hence, participants will get fmnili:ir with their roots and practices of undcnaking government 

oversight activities. 
� 
9 workshop un arrrss to open data in r.corcia (Evcui-Privatc), Thilisi, G[ 

2010912019 30/09120 19 
Jt will be held as a follow-up rneenng among stnl-.chnlders of1he previous cvcnr held in Tbilisi. In case of this event, more 
public officials responsible for opening dntu will be invited and opinions of drtfercm stakeholders will be shared with 
them with their panicipaucn. Based on event discussion. major takeaways will be prepared and shared among 
stakeholdcs. Such wnrl.:shop will facilitate multi-stakeholder dialogue on access to more upcn darn. 

Direct rnr�el groups: 

CSO:.: 3 
Selection/cuueach: Invitations will be :.ent and inform.:ition about rhe even! will be distributed among relevant 
stakeholders 
Journalists: 3 

Sclcctjon/ourreach: lnvimtious will he sent and lnfornanion about the C\IC11l will be distributed umong relevant 

stakeholders 

Govenunent representatives: 6 

Selecnonroutreach. Invitations will be sent and information about the event will be distributed among relevant 
stakeholders 

Tech eommunily: 3 

Selection/outreach: Invitations will be sent and informarion about the event will be distributed among relevant 
stakeholders 

Dissem i II a uon fr rn m 01 ion 

Takeaways from the wori(.shop will be communicated with all the partner orcanizations and joint recommendations will be 
tater elaborated and communicated with all relevant stakeholder s. 

Role or me applicant nnd prnject partners 

The event will be organized by JDFT Project partners will share their best pracnces and lessons learned from 
communication of reconnnendations with various target gmups (CSOs, journalists, public officials, tech commnnity, 
ecademiu, acti..,i�t�, mternanonal community, etc.) and foci lilalion of multi-stakeholder dialogue with each other. 
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r 
I U Con lt'St of uuulyuca rmvcsugattvc r cports/a rttcles (Event PulJlk), Tbilisi, GI� 

01/08/2019-3 Ill 212019 

In order to encourage pcbbc oversight of government spending, ccntc« of analyrical/investigarive reports/articles will be 
announceJ. Any interested person, espccietly journalists. CSOs. watchdogs nod activists will have rhe opportunity to 
participate. The authors ofthree best articles/reports will be awmded during the final presentation ofrhe project. 

Direct target groups: 

Journalists, activists, citizens: 30 

Selection/ouln:ach: Information about the contest will be widely promoted online and rnedin. 

I) i<::<::em in a I io11/p rom ol ion 

Winners of the contest will be announced and awarded curin!J the final presentation. 'I heir articles will be published on 
IDFl's website and social networks llJFI will help lhc aurhors to ensure good outreach oftheir findings. 

Role ufthe :1pplir;inf and projc1.:t partners 

I l >rl will phm nnd implcmtlll this ac1ivi1y. Partm:r organi7anons will be con311hcd while elabor.iting criteri11 for win_ne:::..J 

I l Consulm tions for jou rn:1lbt�aftivis1s/C..:SOslw:'ltchdo1;� (Event-Prlvate), Tl,ilbi, GE 

01/04120 I 9-0 I /0 I fl02U 

11>1:1 will provide consultations 10 journeltsrs uhout their rights and opportunities as well as mcutorship ahout how 10 
obtain, analyse and prepare investigative/analytical anicleslrepons. TI1is way rights of journal ists, acti visrs and watchdogs 
will be better prolcctcd arid they will hove belier access lo public dutn crucial for preparing articles and media reports. 
Also, their multimedia and data analyses skills will he fonher impro .. ed. 

Direr.11argr1 groups: 

'out11ali3ls, ectlvtsrs Md watchdogs: 15 

Setecucnzoutrcacb: lnformation about this opportumty will be publisbcd on 11.lFl's website and widely promoted online. 
Hence. beneficiaries will contact IDFI fnrthc request of'consuhanons. 

Dissem lnntiou/promution 

Information about this opportunity will be published on IDFl's website and widely promoced onlinc. Hence, beneficiaries 
will contact IDFI for the request for such consuneuons. mrl wilt share its panners' experience, especially fmm 
K-Moni1or, as it has nlrendy estahlished very good partnerships with media 01gani:w1ions 1111ri journalists. 

Rele uf the annucnnt and 1iroj«t partners 

IDFI will provide consultations. IDFI will 1:1c1 information about the similar practices liom its punncrs nnd get sonic tips 
from them before teunctnng such opportunity for journalists, activists und watchdogs. So. partners will have the role o 

1men1oring and �huring their practices in this regard. r-cg�;r 
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12 A11alytic:11/111vc�tigativc urtlctes (Product) 

01/04/2019-28/02/2020 

JDFI will monitor government �rending and activities and prepare analyncal and mvesugative articles/reports. Some o 
these arncles will be prepared with the ccttaborauon of activists and joumatrsrs, especially those trained as µa11 of the 
project. Hence, performurg watchdog activities with the panic1pat1on ol CSOs, journalists and 01he1 stakeholders \�ill 
funhcr pmmotc ovcrvight practice, in the coumry. 

Direct target gruups: 

Citizens (indirect target gicup). 40000 

',election/omreach: Analytical articles will be widely promoted via social networks and several media orgeuizations will 
prepare media repons based on their findings 

CSO, and watchdog�: 10 

Sdectiou/outrcach: JDFJ will collaborate with vuricu-, watchdog orgamzatfons in prcparinc and drssemmatmg key 
findings ofthe prepared nrucles 

Journalists and activists: 50 

Sclcction/oum:ach: I DFI will col lahorate with various journal ists and media organizations in preparing and disseminating 
key flndmge nfthc prepared articles 

Disscruiu ation/p1 cmouon 

Project outputs will be promoted on social networks and disseminated nmong IDFl's network of journalists, CSOs, 
activists and foreign partners (including international watchdog organizations and rhiuk tanks). JDFJ hus u constantly 
updated list of email, Facebook and website subscribers, whom it sends out relevant updntes nnd reports 10. 

Hotr of the applirnnt and prnjert partners 

IDFl will coordinate and implement rhcsc activities. Experience and best practices shared from project partners will 
ensure hi1.th quality ofinvcstigutivc articles and tools applicrl for prcp:mnc sur.h ;rnnlysfs (based on processing open dat3). 

13 Visunlizntions nm! inforuiatlvc videos (Product) 

15/01/20 19-28/02/2020 

In order ro ensure boner outreach of major findings of analytical/investigative articles, 1 DFI will prepare visual materials, 
such a.� infographics, info facts and informative videos based on rhe most important analytical articles. Tbis activity will 
further promote conducting watchdog activities, especially wnh the use of innovative and visual tools and practices. 

Dirccr rnrgct groups: 

Journalists and activists: 50 

Selection/outreach: 1DF1 will collaborate with vanons joumahsts and media organizations in preparing and disseminating 
key findings with the help of prepared visual materials 

Citizens (indirect target group). 5000 

Selecncn/outreach: Visual materials will be widely promoted via social m:twork� and several media organizet.ons wilt 
prepare media reports based on their co11te111 

C:,Os and watchdogs 30 

Selecnon/outreach: 11)1·1 will cnllabornte wirh various watchdog organizauous in preparing and disseminating key 
findings wrth the help of prepared visual materials 

Di�� cm in a tiu n/p rum utiu n 

Project outputs will be promoted on social networks and disseminated among JDFI'� network of journalists, CSOs, 
activists and foreign partners (including international watchdog organizations and think tanks) lDFI has a constantly 
updated list of email, Face book and website subscribers. whom it sends out relevant updates and reports to. 

Rote ol the nppftcant and project partners 

IDFI will coordinate and implement these activities h,perience and best practices shared from project partners will 
cn�urc high quality ofthc:,c visual materials and tools applied for preparing them 

'7220 JY ___c________c_ ,g. ¥ . 
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r 
' 1,1 Final Presentation (Evcut-Pubfic], Tbtlisi, r.E 

I 0/02/2020-29/0212020 

Major achievements will be evaluated during the final presentation and wi11m:r� of the analytical article contest will be 
awarded. Key findings, shonccminge and challenges revealed from watchdo� activities will also be reviewed and relevant 
policy reconunendaricns will be voiced once again Key stakeholders from government, media, c1v1I society, academia 
and business will be invited. 

fJirerr target groups: 

Academia and tech community- 5 

Selecticn/cutrcnch. Invitations will be <ent and infcunntion about tl1e cv1:111 will be dretrihutcd among relevant 
stakeholders 

CSOs and watchdogs. 12 

Selection/outreach Invitations will be scm and inform,mon about the event will lie distributed among relevant 
stakeholders 

Govenunent rcprcscntanvcs: 5 

Selecrion/cuneach: lnvirarions will be sent an,1 inform:uion about the evcur will be distributed among relevant 
stakeholders 

Journalists: IJ 

Selecrion/ouueach: Invitations will be sent and information about thc event will be distributed among relevant 
stakeholder, 

Disse min n tiou/p l'OJ ll otio n 

lnformmion about the event results will Uc published on IOl·Ts website and social networks. Lessens learned and 
elaborated recommendations will be communicated riurine, the event. Project partners will elso use LJnal policy 
recomrnendauons tor their future ndvccacy activmcs 

Holt. of the !1pplican1 and project pnrlucrs 

IDFI will plan and Implement this activity. Finni policy recommendations and collected takeaways from wcrksbops 

·� implemented as part of the project in all countries will Uc LJmili;,..c<l together wirh 0p_co0;_,_"_Pc'_"_"_e_ ,._ ,. _J 0::Cll tr ;,.tL. 
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/ 15 Prepa ring narnsers and r urlhcr de, clopment or U;��nb.gc (P rodurl) 

O l /OJ/20 l 9-29/0212020 l 
More datasets on public deta obtained from public iustiunions will be digi1alized, cleaned, categorized. and published on 
Datal.ab.Ge. In addition, use of Ontr I .ab ge will be µromolcd mnong journalists, civi I 50citty organizations, activists amJ 
researchers Project tnrgcl groups and participants of our trainings will have the opportunity to pubhsh their public datu 
oh1ained from public iustiturions on Dalal lib Ge. once accuracy of data rs checked by IDFI. 

Direct largct groups: 

Journalists ond activists: 60 

Seleetion/otnreach: Participants of projr.c1 events wil I get promotion materials of the plot form und get lnformanon about 

its functions/features. 
CSOs ancl watchdogs: 40 

Selection/outreach: Participants of p1 oject eve ms wil I get p10111otio11 materials of the platform nnd get infonnatinn about 
its functions/features. 

Iech community and business: IO 

Sclcction/m11rc:tch: Participants ofproJcct events will get µmmotion materials of the platform aud get infonnation about 
its functions/features. 

Citizens (imlirccl target croup): 40000 

Selectionrouneach: Use cf the pl:iifom, will be widely promoted via online prcmorion and media cuners 

Representatives of public institutions: 10 

Sclecuon/cutrcach: Participants of project events wil I (let promotion materials of the platform and get iufomuuion about 

it.s functions/features. 

Dtssem in a ti 011/11 ro mo Ii on 

Use of the platform will he promoted online and our partners will share iuformation about lhc platform amouM tlu:ir 
networks in their countries. Such information sharing will lay foundotion for further partnership with other oiganizutjons 
worldwide working on open data. Also, some Uu1u.�ets comparing data from these countries could be published on 
Datalab and used by citizens of \14 counu les. 

Role of the applicant nud project partners 

IDFI will coordinate and implement all activities regarding further development of Daml.ab.Ge. A:. partners from 
Visegrad countries played significm1\ rule in cstabhshment of the platfonn from the very beginning lhruugh rroviding 
consultations and sharing best practices, they will provide mentorship ro rrw1 staff when needed (especially while 

developing new fcarures of the plot form}. Also, with join, elfons new U111.R.,c1s comparing developments or Georgia and 

.. �·· ,, 
' 

� __,;;--- :::: ="""" . _:--s; _�"'" "'� 
I 

Signature nfthe Fund's statutory representative 
' 

Do11e in Brulislava, on l 5/01/2019 

viscgrad countries could be published on the platform. Partners will disseminate information about the platfonn among 
� jtlicir nctwnrk of people \\'OI king 011 open data. 

�') 
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Attachment 2 

lo the Contract 011 the Provision of Financial Resources from the International Visegrart Fund's visegrad- Grant 
No. 2183110.0 

Calendar of Even ls: 

lmplcmentution period: from OJ/03nOJ9 10 29/02/2020 

E--- Country From Uutil 

from Visegrnd 
Warsaw l'L 15/0)/2019 31/05/20 l 

from Visegrad Povazska SK 1510312019 3 !/05120 I 
Bystrica --- 

from Visegrni.l 
Budapest IIU 15/03/2019 J !/05/20 I 

from vuegred 
CZ 15/03/2019 J 1/05/20 I �la,y 

Tela vi GE 20/05/2019 151061201 

I Georgia Tbilisi \IE ]7/0612019 30/0G/20 I 

Umumi CE 01/06/2019 30/06120 I -- 
Gi.:ori;ia Tbilii.i <JE 20/09/201 � 30/09/201 

ports/articles l'bilisi liE 01/08/2019 31/121201 

ts 
Tbilisi <JE 0!/04/2019 01/0l/202 

--- 
1 bilisi GE I 0/02/2020 29/02/202 

in 

i, 

rs 

rs 

rs 

rs 

e cc 

vis 

� 
Event 

f-- 

I 
Consultations with project punne 
coun1ncs --- 

2 
Consuttarions wuf project pnnnc 
countries ------ 

3 
Consultations wnh project panne 
countries 

4 
Consouattons with project partnc 
countries 

5 Workshop/piuclkal training 

6 Workshop on access to oren da111 

7 \Vorkshop/1m1.c1ical tn1ining --- 
8 Workshop on access m open data - 
9 Contest of unalyrical/iavestigativ 

10 
Consulrcrions for journalists/acti 
/CS(Jsfwatr.hdogs 

II Firm! l'resentarion 

Financial Statement. Final Report nnd "\udit Report deadline: 27/03/'2020 

Done in Bratislava on 15/01/2019 

=------..c:::::___ �c:... -- __ ::-:,.��·;=;::, 
Sign.:iturc ofthe Fund's staunory .eprcsentruivc 
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• 
• Visegrad Fund 

• • 

January 23, 2019 

n6?3fYlM8.-,1300U 0103olJ';':JS�:J�Ol.J '6:,63om:,M�Ji':ioll n6bC)nO;JQO 
3. A. Gnboedov Str., 
0108 Tbilisi 
Georgia 

Re: Grant Contract No. 21830043 
Attn: Levan Avalishvili 

To Whom II May Concern: 

1-'lease find enclosed two signed contracts on the provrston of financial resources from the 
lntcmatlonal Visegrad Fund (later referred lo as "Fund"] to finance your project titled Empowering 
Watchdog Commuuttv fur Government Accountability. We would kindly request that you have both 
contract copies (including the attachments) signed by your stntutory representative aml return one 
signed copy (marked with "FUND'S COPY") to the Fund. 

The first grant installment will be translerred within 15 workine days of the Fund's receipt of the 
signed contract. 

We would like to request that you pay attention tu fulfillinu all contractual terms during the project 
implementation (e.c acknowledgmg the Fund's support, linking your website to 
www.viseeradfund.org, etc.). Also, please do not forget to keep us updated ln regard to the calendar 
of events in the on-line system. We also recommeml that you set up tools for following and 
measuring the indicators of success of your project from the very beginning of its implementation to 
be able to report them in the interim (if applicable) and especially in the final report. For further 
information on the implementation of the project please consult the Grant Guidelines available at 
www. visegrad f u nd . urg/ e nm t-c u id e!i ne s- 2/. 

Should you have any questions please turn to the followinc Project Manager assigned to you [and 
please always refer to the project ID #21830043 when contacting us): 

Zsofle Bajnay 
E-mail: bajnay@visegradfund.org 

We wish you success in implementing your project! 

/', 
· /��ely yours, 

� ·------­ ' 
1 
__ 

l.ir.f'sv(� 
Strategic Relations Coordinator 

lntornouonol vrsegrod Fu11d I Hvrezdoslovovc ndmesne 9 J 811 02 Brottsfove I Slovakia I wwwvisegrad.fund 
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