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Low Value Grant Agreement 

1. Counlry-: Georgia ' 
l. Recipient Institution: Non-entrepreneurial (non-commercial) Legal Entity "Institute for Development of 

Fredom of Information" (IDFI) incorporated under the laws of Georgia with address at 4 Niaghvan 
street, Tbilisi, Georgia 

3. Project Number and Title: 00111004/00108806 Fostering Decentralb.atlon and Good Govemance at 
the Local Level In Georala (DGG); 

4. lmp!ement.itlon Period: From 24 February 2023 to 23 November 2023 

s. Budget: Up to the amount of GEL 209,512 (two hundred nine thousand five hundred and twelve I Georgian Laris) . 
6. Schedule of Disbursement of Funds to Recipient Institution: 

Q]sburst!!li::Dl Q1l1lMllti1:2n1: Amount 

Upon Signing the Agreement GEL 143,562 
Upon submission of Interim Report by 31July 2023 GEL 54,730 
Upon submission of Final Report by 30 November 2023 GEL 11,220 

7. Information for Recipient Institution Bank Account into Which Funds Wiii Be Disbursed: 
Account Name: Institute for neveicpmeot of Freedom of Information (IDFI) 
l\ccount Title: Current Account 
Account Number: GE358G0000000138095006 
Bank Name: JSC Bank of Georgia 
Bank Address: 29a, Gagarinl Street, 0160 Tbilisi, Georgia 
Bank SWIFT Code: BAGAGE22 

Notices to Recipient Institution: Institute for ' 8. 9. Notices to UNOP: 
Development of Freedom of Information Name: Nino Kakubava 
(IDFI) Address: 3 Kavsadze street, Tbilisi, Georgia 
Name: Giorgi Kldlashvili Tel: +995 577 446 484 
Address: 20, T. Shevchenko Street, Tblllsi, Email: ninQ.Jsii!kubavil:@!.IQs;!g,org 

Georgia 

TC?l: +995 32 2 921514 Email: 
g.k1i;11;i�b:v:i!i@idfi.g�; lafQ@idfi.gg 

10. Signed for Institute for Development of Fredom of Information {IDFI) Uy its Authorized Represeni�e:;-_ � 

£1�-..o""r r ! ,:1..., :n . c � 
Date 2-lf /DZ /ioZ-'> Signature: --I i?t 't:' '11 JJ/; J , 
Name: Giorgl Kldiashvlli Title: Executive Director cc . . . -" 

J< c: �-o :,;· 
It:,'" �"'S696'�=" 

<or? + NOi� tit"u(A 
• oec, - 
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24-Feb-2023 
Date:��������� 
Name: Nick Beresford 

Signature: 
Title: UNDP Resident Representat 

The following documents constitute the entire Agreement between the Parties and supersedes all prior 
agreements, understandings, communications and representatiom concemlng the subject matter: 
this face sheet ("Face Sheet") 
Standard Terms and Conditions 
Annl!lf A-Accepted Grant Proposal 
Annex 8- Reportin1 Format 
Annex C - Project Document for the Project fundln1 this Grant Agreement 
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STANDARD TERMS ANO CONDITIONS 

This Low Value Grant Agreement {hereinafter referred to as the "Agreement") is made between the United 
Nations Development Programme, a subsidiary organ of the United Nations established by the General Assembly 
of the United Nations {hereinafter "UNDP�). and the Recipient Institution named in block 2 of the Face Sheet 
(the "Recipient Institution," and together with UNDP, the "Parties"). 

WHEREAS, UNDP provides support services to Ministry of Regional Development and Infrastructure (MRDI) 
of the project named in block 3 of the Face Sheet {hereinafter referred to as "the Project") and more 
specifically described rn the project document 00109456/00108806 Fostering Decentralization and Good 
Governance at the local Level in Georgia (OGG) attached as AnneJC C (the "Project Document"), implemented 
at the request of the Government of the country named in block 1 of the Face Sheet; 

WHEREAS, UNOP desires to provide funds to the Recipient Institution in the context of the Project for the 
purposes of undertaklne the activities in the accepted Grant Proposal (the "FundsH), and on the terms and 
conditions hereinafter set forth; and 

WHEREAS, the Recipient Institution is ready and willing to accept such Funds from UNDP fort he activities (the 
"Activities") described in the accepted Grant Proposal in AnneK A (the "Proposal") on the terms and 
conditions berclncftcr set forth in this agreement; 

NOW, THEREFORE, the Parties hereto agroo as follows: 

1.0 Responslbllitles of the Recipient Institution 

1.1 The Recipient Institution agrees to undertake the Activities and cchfcvc the deliverables described in 
the accepted Proposal !Annex A) with due diligence and efriciency, pursuant to the schedule set forth In the 
Proposal, and in accordance with the terms and conditions of this Agreement. The Activities must be undertaken 
in a manner consistent with the regulations, rules, policies and procedures of UNDP, and In accordance with the 
Project Document which forms an inteeral part of this Agreement. Funds provided pursuant to this Agreement 
shall be prudently managed by the Recipient Institution and used solely for the Activities to produce results 
specified in the Proposal. 

1.2 The Recipient Institution agrees to reach the performance targets (the "Performance Targets"] as 
indicated in the accepted Proposal. If the Recipient Institution fails to meet its responsibilities outlined in this 
Agreement, or to attain at least 70% of any one Performance Target for anv given year, then this will be 
considered grounds to suspend any further disbursement of Funds. The suspension shall remain in effect until 
the Recipient Institution has achieved the relevant Performance Targets. 

1.3 The Recipient Institution shall inform UNDP about any problems it may face in attaining the objectives 
agreed upon. 

2.0 Duration 

2.1 This Agreement, prepared in two originals, shall become effective on the date of its signature by both 
the Recipient Institution and UNDP, actrng through their duly Authorized Representatives, indicated in blocks 10 
and 11 of the Face Sheet, and expire un the Implementation Period end date indicated in block 4 of the Face 
Sheet, unless earlier terminated pursuant to Article 6.4or 7 9 below. 

3.0 Payments 

3.1 Subject to the express terms of this Agreement, UNDP shall provide Funds to the Recipient Institution 
in an amount not to exceed the amount set forth in block 5 of the Face Sheet according to the schedule set 
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out in block 6 of the Face Sheet. Payments are subject to the Recipient Institution meeting the Performance 
Targets. 

3.2 All payments shall be deposited into the Recrp.ent Institution's bank account, the details of which are 
set forth in block 7 of the Face Sheet. 

3.3 The amount of payment of such Funds is not subject to any adjustment or revision because of price 
or currency fluctuations or the actual costs incurred by the Recipient Institution in the performance of the 
Activities under this Agreement. 

4.0 Records, Information and Reports 

4.1 The Recipient Institution shall maintain clear, accurate and complete records m respect of the Funds 
received under this Agreement. Upon completion of the Activities, or the termination of this Agreement, the 
Recipient Institution shall maintain the records for a period of at least five (5) years. 

4.2 The Recipient Institution shall furnish, compile and make available at all times to UNDP any records 
or information, oral or written, which UNDP may reasonably request in respect of the Funds received by the 
Recipient Institution. 

4.3 The Recipient Institution shall provide progress reports ("Performance Reports") includine financial 
and narrative information, to UNOP at least 30 davs before the expected release of the next tranche or at 
least annually within 30 days after the end of year until the activities have been completed. The Performance 
Report, including the financial reporting component, shell follow the format in Annex B and shall include 
ccrelflcatlcn by the Recipienl tosutvuon's representative with mstrtutlcna! responsibility for financial 
reporting, including the certification date. 

4.5 Withm 7 days after completion of the Activities, the Recipient Institution shall provide UNDP with a 
ftna! financial and narrative report with respect to all expenditures made from such Funds and indicatlne the 
results achieved, utilizing the reportine format contained in AnneK B. 

4.6 All further correspondence recardine the implementation of this Agreement should be addressed to 
the addresses set forth in blocks 8 and 9 of the Face Sheet, as applicable. 

5.0 Audits and Investigations 

5.1 Notwithstanding the above, UNDP shall have the right to audit or review the Recipient Institution's 
related books and records as it may require, and to have access to the books and record of the Recipient 
Institution, as necessary. 

5.2 The Recipient tnstnunon acknowledges and agrees that, at any time, UNDP may conduct lnvestlgotlons 
relating to any aspect oft he Agreement, the obligations performed under the Agreement, and the operations of 
the Recipient Institution generally. The right of UNDP to conduct an tnvest.gatron and the Recipient Institution's 
obligation to comply with such an investigation shall not lapse upon expiration or prior termination of the 
Agreement. 

5.3 The Recipient Institution shall provide its full and timely cooperation with any such inspections, audits or 
mvestigatmns. Such cooperation shall include, but shall not be limited to, the Recipient Institution's obligation to 
make avallable its personnel and any relevant documentation for such purposes at reasonable times and on 
reasonable conditions and to grant to UNDP access to the Recipient Institution's premises at reasonable times 
and on reasonable conditions in connection with such access ta the Recipient Institution's personnel and relevant 
documentation. The Recrprent Institution sh.111 require its agents, including, but not limited to, the Recipient 
Institution's attorneys, accountants or other advisers, to reasonably cooperate with any inspections, audits or 
investigations carried out by UNDP hereunder. 
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5.4 UNDP shall be entitled to a refund from the Recipient Institution for any amounts shown by such audits 
and investigations to have been used by the Recipient Institution other than in accordance with the terms and 
condmons of the Agreement. The Recipient Institution also agrees that, where applicable, donors to UNDP whose 
funding is the source of, in whole or in part, the Funds for the Activities, shall have direct recourse to the Recipient 
Institution for the recovery of any Funds detennined by UNDP to have been used in violation of or inconsistent 
with this Agreement and/or the Proposal. 

6.0 Representations and Warranties 

6.1 The Recipient Institution represents and warrants that: 

(al it has not .ind shall not offer any direct or indirect benefit arising from or related to 
the performance of the Agreement or the award thereof to any representative, official, employee, or 
other agent of UNDP. 

(bl neither it, its parent entities (1f any), nor any of the Recipient Institution's subsidi.iry 
or affiliated entities (if .iny) is engaged in any practice inconsistent with the rights set forth in the 
Convention on the Rights of the Child, including Article 32 thereof, which, inter a/ia, requires that a 
child shall be protected from performing aov work thct is likely to be hazardous or to interfere with 
the child's education, or to be harmful to the child's health or physical, mental, spiritual, moral, or 
social development. 

(c) neither it, its parent entities {if any), nor any of the Recipient Institution's substdlartes 
or affiliated entities (if any) is engaged in the sale or manufacture of anti-personnel mines or 
components utilized in the manufacture of ant1-personnel mines. 

(d) it shall take all appropnate measures to prevent sexual exploitation or abuse of 
anyone by its employees or any other persons engaged and controlled by the Recipient Institution to 
perform any services under the Agreement. For these purposes, sexual activity with any person less 
than eighteen years of age, regardless of anv laws relating to consent, shall constitute the sexual 
exploitation and abuse of such person. In aodtnon, the Recipient Institution shall refrain from, and 
shall take all reasonable and ccprccrtatc measures to prohibit its employees or other persons 
engaged and controlled by it from exchanging any money, goods, services, or other things of value, 
for sexual favors or activities, or from encaglnc any sexual activities that are exploitive or degrading 
to any person. UNDP shan not apply the foregoing standard relating to age in any case m which the 
Recipient Institution's personnel or any other person who may be engaged by the Recipient 
Institution to perform any services under the Agreement is married to the person less than the age 
of eighteen veers with whom sexual activity has occurred and in which such marriage is recognized 
as valid under the laws of the country of citizenship of such personnel or such other person who may 
be engaged by the Recipient Institution to perform any services under the Agreement. 

{e) neither it, its parent entities (1f any), nor any or the Recunent Institution's subsidiary, 
affiliated entities (if any), suppliers and subcontractors rs engaged in any transactions with, and/er 
the provision of resources and support to, individuals and organizations associated with, receiving 
any type of training for, or engaged in, any act or offense described rn Article 2, Sections 1, 3, 4 or 5 
of the International Convention for the Suppression of the Financing of Terrorism, adopted by the 
General Assembly of the United Nations in Resolution 54/109 of 9 December 1999. 

6.2 The Recipient Institution shall comply with all laws, ordinances, rules, and regulations bearing upon 
the performance of its obligations under the Agreement. 

6.3 The Recipient Institution acknowledges that it has read the Project Document attached hereto as 
Annex C, including the section entitled "Risk Management". The Recipient Institution hereby agrees that m 
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undertaking the Activities in the Proposal, it will be bound, mutatis mutandis, by the obligations and 
agreements set forth in the Project Document as applicable to the Implementing Partner of the Project. 

6.4 The Recipient Institution acknowledges and agrees that the provisions of this Article 6.0 constitute an 
essential term of the Agreement and that breach of any such representation and warranty or covenant shall 
entitle UNDP to terminate the Agreement immediately upon notice to the Recipient Institution, without any 
liability for termination charges or any other liability of any kind. 

7.0 General Provisions 

7.1 This Agreement and the Annexes attached hereto shall form the entire Agreement between the 
Parties, superseding the contents of any other negotiations and/er cgroements, whether crcl or in writing, 
pertaining to the subject of this Agreement 

7.2 The Recipient rnsntctrcn shall carry out all Acnvrnes described 111 the Proposal with due diligence and 
efficiency. Subject to the express terms of this Agreement, it is understood that the Recipient Institution shall 
have exclusive control over the administration and implementation of the Activities and that UNDP shall not 
interfere in the exercise of such control. However, both the qualities of work and the progress being made 
toward successfully achievine the goals of the Activities shall be subject to review by the Project's Steering 
Committee/Project Board. If at any time the Steering Committee/Project Board rs not satisfied with the 
quality of work or the progress belnc made toward achievme such goals, the Steering Committee/Project 
Board mev advise UNDP to: {1) withhold payment of Funds until in its opinion the situation has been corrected; 
or (ii} declare this Agreement terminated by written notice to the Recipient Institution as described in Article 
7.9 below; and/or seek cnv other remedy ilS mav be necessary. The Steering Committee/Project Board's 
determination as to the quality of work being performed and the progress bemg made toward such goals shall 
be final and shall be bindina and conclusive upon the Recipient Institution insofor cs further payments arc 
concerned. 

7.3 UNDP undertakes no responsibility in respect of life, health, accident, travel or any other insurance 
coverage for any person which may be necessary or desirable for the purpose of this Agreement or for any 
personnel undertaking Activities under this Agreement. Such responsibilities shall be borne by the Recipient 
Institution. 

7.4 The rights and obligations of the Recipient Institution are lfmited to the terms and conditions of this 
Agreement. Accordingly, the Recipient Institution and personnel performing services on its behalf shall not 
be entitled to any benefit, payment, compensation or entitlement except as expressly provided in this 
Agreement. 

7.5 The Recipient Institution shall be fully responsible for all services performed by its personnel, agents, 
employees, contractors, subcontractors and any other party undertaking Activities 111 relation to implementing 
the Proposal on behalf of the Recipient Institution (hereinafter referred to as "Recipient Institution Personnel") 
and shall ensure that all of its obligations under thrs Agreement extend to the Recipient Institution Persunnel. 
The Recipient Institution may not assign, transfer, pledge, or make any other disposition of the Agreement, 
of any part of it, or of any of its rights, clatms or obligations under the Agreement, except with the prior 
written authorization of UNDP. Anv authorized assignee or transferee shall be bound by the terms and 
conditions of this Agreement. The Recipient Institution may not use the services of subcontractor(s) unless 
prior written authorization is granted by UNDP. If such authori2ation is granted, the Recipient Institution shall 
ensure that such subcontractor(s) do not use further tiers of subcontractors, unless prior written 
authorization is granted by UNDP. Any authorized subcontractor shall be bound by the terms and conditions 
of this Agreement. The use of subcontractors shall not relieve the Reciplent Institution of any of its obligations 
under this Agreement. 

7.6 The Recipient Institution shall indemnify, hold and save harmless, and defend at its own expense, UNDP, 
its offklals and persons performing services for UNDP, from and against all suits, claims, demands and liability of 
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any nature and kind, including their cost and expenses, on account of, based or resulting from, arising out of (or 
which may be claimed to arise out of) or relating to the acts or omissions of the Recipient Institution, Recipient 
Institution Personnel or other persons hired for the management of the present Agreement and the Project. The 
Recipient Institution shall be responsible for, and deal with all claims brought against it by any Recipient 
Institution Personnel. 

7.7 If provided for in the Project Document (or if otherwise agreed between UNDP and the Government 
of the country named in block 1 of the Face Sheet), assets and equipment purchased with the Funds wlll 
become the property of the Recipient Institution. The Recipient Institution shall be responsible for substantive 
and fmancial reporting on its use of the Funds to the Steering Curnrmuee set up to oversee grant making 
and/or the implementing partner, as defmed in the Project Document. The assets and equipment shall be 
used tor the purpose indicated in the Proposal throughout the period of this Agreement. Procurement of 
goods, services and technical assistance required under the Proposal will be conducted by the Recipient 
Institution in accordance with the principles of highest quality, transparency, economy and efficiency. Such 
procurement will be based on the assessment of ccmcentwe quotations, bids, or other proposals, unless 
otherwise agreed in wr1tinc by UNDP. 

7 .8 Ownership of patent rights, copyrichts, and other similar rights ("lntellectu.il Property Rights") to eov 
discoveries, inventions or works resulting from implementation of the Activities under this Agreement shall 
vest 10 the Recipient Institution. Nonetheless, the Recipient Institution shall grant UNDP c perpetual, 
irrevocable, world-wide, ncn-cxclcswe and royalty-free license to use, reproduce, adapt, modify, distribute, 
sub-license and make use of such Intellectual Property Rlghts, includinc the ability to further license to 
program country covernments in acccrdcnce with the requirements of the agreement between the UNDP 
and the sovernment(s) concerned. 

7.9 This Agreement may be terminated by either Party before completion of the Agreement by giving 
thirty (30) days written notice to the other Party, and the Recipient Institution shall promptly return ;:iny 
unutilized Funds to UNDP. 

7.10 The Recipient Institution acknowledges that UNDP and its representatives have made no actual or 
implied promise of funding except for the amounts specified in this Agreement. Although project rotated 
documents may indic.ite a total amount of funds that could be available for this Recipient Institution, actual 
disbursements will be based upon the Recipient Institution meetinc: the Performance Targets. rt any of the 
Funds are returned to UNDP or if this Agreement is rescinded, the Recipient Institution acknowledges that 
UNDP will have no further obligation to the Recipient Institution as a result of such return or rescission. 

7.11 No modlflcatlon of or change to this Agreement, waiver of any of its provisions or additional 
contractual orovmons shall be valid or enforceable unless previously approved in writing by the Parties or 
their duly authorized representatives in the form of an amendment to this Agreement duly signed by the 
Parties hereto. 

7.12 The Parties shall try to settle amicably through direct negotrattcns. any dispute, controversy or claim 
arising out of or relatmc to the present Agreement, including breach and termination of the Agreement. If these 
negotiations are unsuccessful, the mailer shall be referred to arbitration in accordance with United Nations 
Commission on International Trade Law Arbitration Rules. The Parties shall be bound by any arbitration award 
rendered as a result of such arbitration as the final adjudie.ttion of any such controversy or claim. 

7.13 Nothing in or relating to this Agreement shall be deemed a waiver, express or implied, of any of the 
privileges and immunities of the United Nations and UNDP. 

7 .14 Information and data that is considered proprietary by either Party and that is delivered or disclosed by 
one Party to the other Party during the term of this Agreement shall be considered confidentral and shall be 
handled pursuant to the UNDP rnrcrmenco Disclosure Policy, not attached hereto but known to and in the 
possession of the Parties. The Recipient Institution may disclose information to the extent required by law, 



DocuS1gn Envelope 10 F5BJ\OAEC-J\274-4CAC-A7CE-EE1C9D9E4AAA 

provided that and without any waiver of the privileges and immunities of the United Nations, the Recipient 
Institution will give UNDP suftrcrent prior notice of a request for the disclosure of information in order to allow 
UNDP to have a reasonable opportunity to take protective measures or such other action as may be appropriate 
before any such di�closure rs made. UNDP may disclose information to the extent required pursuant to the 
Charter of the United Nations, resolutions or regulations of the Genera! Assembly, or rules promulgated by the 
Secretary-General of the United Nations 

7.15 The Recipient Institution shall only me the name {including abbreviations), emblem or official seal of the 
United Natrons or UNDP in direct connection with the Activities under this Agreement and upon receiving prior 
written consent of UNDP. Under no circumstances shall such consent be provided in connection with the use 
of the name (mcludmg abbreviations), emblem or official seal of the United Nations or UNDP for commercial 
purposes or goodwill. 

7.16 The provisions of Article 4.1, Article 5.0, and Articles 7.3. 7.6. 7.7, 7.8, 7.12, 7.13, 7.14 and 7.15 shall 
survive and remain m full force and effect regardless of the expiry of the Project Implementation Period or the 
termination of this Agreement. 
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ANNEX A 
Low Value Grant Proposal 

TO BE PREPARED BY THE RECIPIENT INSTITUTION. THIS PROPOSAL WILL BE SUBMITTED TO THE 
STEERING COMMITTEE/PROJECT BOARD FOR APPROVAL 

UNDP Project number: 00109456/00108806 

Date: December 12, 2022 

Project title: Fostering Decentralization and Good 
Governance at the Local Level in Georgia (OGG) 

Name of the RECIPIENT INSTITUTION: NNLE Institute for Development of Freedom of Information flDFI) 

Total Amount of the Grant: 209,512.00 GEL 

1· PURPOSE OF THE GRANT 
The aim of the grant Is to contribute to the development and Improvement of transparency and accountebrtnv 
of local self-governments and support public partrcipanon in the local decision-making processes through 
monitoring, reporting, capacity building, advocacy and networking. 

To this end, the grant's specific objective is to assess the openness and accountability of municipalities based 
on the Local Self-Government Index for the fourth time for 2023 and communicate the results with relevant 
local, national and international stakeholders. 

The Institute for Development of Freedom of Information (IDFI) together with the partner organizations 
created the Index, its comprehensive methodology, online monitoring tools and a network of local 
observers/evaluators m 2016. Since then, three annual assessments and rankings of municipalities in terms 
of transparency and accountability were conducted. LSG Index is the first lnitlatlve to assess all municipalities 
in Georgia based on a comprehensive methodology. 

The Index has already contributed to setting good governance standards locally. Representatives of some 
municipalities expressed their wntmgness to take the index methodology into account while adopting new 
regulations on transparency and civic partlclp..itlon Issues, modifying and updating their official websites and 
devising innovative tools for engaging local citizens in decision-making processes. 

Moreover, all three assessment results received good outreach and considerable interest from both central 
and local government bodies, as some high-ranking officials (including the Speaker of the Padiarnent, Tbilisi 
City Mayor, Deputy Minister of Regional Development and Infrastructure of Georgia, representatives of 
various government institutions) and heads of dozens of local governments attended the presentations. Most 
importantly, the Index and its results arc used as target indicators in several national and local strategies and 
action plans. The Index results are referred and used by several international and donor organizations when 
selecting target municipalitles to implement particular local actions. 

IDFI and its partners intend to assess 64 municipalities for 2023 based on the past experience, developed 
monitoring tools and materials as well as a network of local observers/evaluators; and the proper capacity 
strengthening support will enable to implement all activities smoothly, and ensure continuity and 
comparability of Index results across years. To ensure that all recent developments and previous assessment 
lessons learned are properly reflected in the 2023 monitoring process, methodology update/review and 
capacity building training for local observers are needed at the initial !>lage of the grant. 
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2· PROPOSED ACTIVITIES AND WORK PLAN 

Background details about the Index: 
The LSG Index aims to establish transparent and accountable self-governance in Georgia, and increase public 
participation in self-governance through identifying challenges, showing best practices and encouraging good 
governance principles among local stakeholders. The assessment of municipalities is carried out every two 
years. The first, second and third national assessments were conducted in 2017, 2019 and 2021. 

The Index consists of three thematic blocks, which combine 101 evaluation criteria: 
Block I. Proactive Disclosure of Public Information - includes 11 sub-blocks and 53 criteria. 
Block II. Electronic Governance - mcludes four sub-blocks and 27 critena. 
Block Ill. Citizen Participation and Accountability- includes two sub-blocks and 21 criteria. 
The index evaluates both the executive and the representative bodies of 64 municipalities. 

Monitoring is conducted cnhne via a national evaluation platform www.lsgindex.org, where the final results 
are available and any stakeholder can analyze and compare results based on several criteria (e.g. municipality, 
thematic block, thematic sub-block, year). Apart from representatives of IDFI, more than 10 representatives 
of national and regiunal civil society crgaruzanons (up to 9 organizations over the past years) usually 
participate in the process as local observers/evatuatcrs, who conduct initial monitoring of municlpalitlcs, the 
results of which are thoroughly reviewed and validated. 

Under the grant, IDFI will have several outputs and will implement the following acuvrues: 

Output 1: Local Integrity systems are advanced through increased capacities of local stakeholders and the 
assessment of municipalities 

Activity 1.1. Ensuring institutional, and methodological set up of future capacity building. monitoring and 
and research efforts - review of the methodology, preparing all monitoring documents, updating the 
website and outreach to relevant stakeholders 
At the initial stage of the grant, the methodology of the Index will be reviewed and in case of necessity, based 
on the experience or past years and feedback received from different stakeholders, particular changes will be 
made. However, no fundamental changes arc expected, cs well as proposed changes wfll be made in a w.iy 
to ensure continuity and comparability of previous years' results in all major indicators. All changes, including 
methodological or textual will be reflected in the comprehensive methodoloev document and evaluators' 
instruction/ gu1d ebcok. 

Apart from methodology, evaluators' Guidebook will be updated, as this document outlines all details and 
steps for local observers/evaluators, including deadlines, freedom of information request letters to be 
submitted to municipalities, technical instructions regarding the monitoring pl.:itform, etc. 

IDFI will also prepare the cnnne monitoring website by adding new assessment vesr, evaluators and their 
profiles on the portal. 

Activity 1.2. Conducting training for local observers/partners/experts and launching the evaluation 
At least 12 local observers/evaluators (representing local civil society) will be invited to the training based on 
their previous performance in the Index assessment. 

The grant implementinc team will prepare training materials and presentations for all sessions of the training. 
Particular attention will be paid to new changes to the methodology {if any). The trafnmg module/session will 
also feature best practices from previous assessments and major mistakes made by evaluators. Hence, the 
training will be practical and full of cases. In addition, during the training IDFI will enable evaluators to make 
some pilot assessments on the monitoring portal. The grant Implementing team will also prepare and conduct 
the final test for training participants to check their readiness for assessment. 
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Based on the test results, the final list of local observers/evaluators will be determined and munidpalities will 
be divided among them. IDFI will assign municipalities to the local observers/evaluators in the online 
monitoring system. 

Once the evaluation start date has been determined, all municipal councils, mayors and edmfnlstrations will 
get a letter with details about the evaluation process. 

Activity 1.3. Assessment of municipalities- initial assessment and review process 
Once all crganlzctlcnal issues are complete, the initial assessment of municipalities by local 
observers/evaluators will start. They will have about 3 months to make initial assessments in the cntme 
system. The grant implementing team will monitor the evaluation process of all three blocks in case of all 
municiaplities - check to what extent the local observers/evaluators are submitting FOi requests and 
indicating monitoring results in the online system on time. IDF! will provide consultations with relevant 
evaluators via different means of communication (e.g. mobile, LSG Index Specific: Fac:ebook group, email, 
Zoom meetings} 

Once the initial results are ready from the side of local observers, IDFI will thoroughly go through and check 
cech indicator for each municipality to ensure that information and justifications provided, and assessments 
made by the local observers are reasonable and correct. 

Activitv 1.4. Communicating initial assessments with municipalities and results validation 
Once IDFI checks all municipalities' initial assessments, the draft assessments will be shared with the 
representatives of City Halls and Municipal Councils of all municipalities. To this end, IDfl will create special 
profiles of representatives of these public Institutions and share invitation codes with them. MunlcipalJty 
representatives will hcvc about 2 weeks to review results and provide feedback by commenting in the 
monitoring portal {in the section especially devoted to their comments). 

Once municipalities write down their comments, they will be reviewed by IDFI. In case their comments and 
justifications arc reasonable, relevant changes will be made in the assessments. Once reviewed, the final 
results will be validated, after which the final scores, results and ranking will be generated by the online 
monitoring platform - the results will be available for everyone later, during the final presentation. 

Output 2: Advocacy and networking between clvll society organizations, the government Institutions and 
donor community arc promoted 

Activity 2.1: Preparing the monitoring report, key findings and recommendations 
Once final scores, results and ranking are ready, the erant team will start preparing the fin al report. The report 
will cover not only results for 2023, but also enalvse the tendencies observed over the past years in terms of 
transparency and accountabilltv of municipalities. The results will be overviewed based on various criteria - 
regions, municipalities, years, thematic directions, etc. Based on key findings and observed challenges, 
particular recommendations will be elaborated. 

Once the draft report is ready, it will be internally reviewed and agreed on among all parties. 
Once the text of the report is finalized, it will be transalted into English. A visualization and an informative 
video about the Index results for 2023 will be prepared. 

Activity 2.2. Providing with networking and advocacy platform 
IDFI will start the organization of the presentation of the results and report. IDFI together with partners will 
present the report and assessment results for 2023. The presentation is expected to be held by the end of 
November 2023. In addition, a discussion about major achievements, gaps and needs of municipalities in 
terms of transparency and accountability will be held with the partlclpatlcn of other state and non-state 
stakeholders. Most tmoortantlv, at least 5 best-performing rnunicipahties will be named and awarded with 
symbolic certificates. Representatives of central and local government institutions, non-governmental 
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organizations, media, academia, experts and international organizations will be invited to the event (around 
30-40 attendees) Hard copies of the final report as well as Index promo materials will be distributed among 
pertktpcnts. IDFI will ensure good media coverage of the event and Index results. 

WORK PLAN 

PLANNED ACTIVITIES1 Timefine" 
Time Period 1: Time Period 2: Time Period Planned 

February-July, 2023 July-October, 3: October- Budget for 
2023 November- the Activity 

2023 (in grant 
I 11 [ 111 1,v v v, VII VIII IX currency)l 

I 
OUTPUT 1: local integrity systems are advanced through increased capacities of local stakeholders and 

the assessment of municipalities 

1.1. Ensuring institutional, and x 
methodological set up of future 
capacity buildlnc, monitonnc and 
and research efforts - review of the 8,910.00 
methodology, preparing all GEL 
monitoring documents, updating 
the website and outreach to 
relevant stakeholders x 
1.2. Conducting training for local 
observers/partners/experts and the 15,546.00 
Assessment Launch x x GEL 
1.3. Assessment of municipalities - 83,106.00 
initial assessment and review x x x x GEL 
process 
1.4. Communicating Initial 7,650.00 
assessments with municipalities x x x 
and results validation 

GEL 
OUTPUT 2 • Advocacy and networking between civil society organizations, the government Institutions 

and donor community are promoted 

2.1 Preparinc- the monitoring 12,645.00 
report, key findings and x x 
recommendations 

GEL 
2.2 Networking and advocacy x 16,875.00 
platform GEL 
Total 144,732.00 

GEL 
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3· PERFORMANCE TARGETS 
INDICATOR(S) DATA SOURCE BASELINE MILESTONES 

Period 1 Period 2�3 Final 
Target 

Output 1: local integrity systems are advanced through increased capacities of local stakeholders and 
the assessment of munlclpalitles 

1.1. Number of local Training 0 19 0 19 
observers/ experts/pa rt attendance 
ners trained {gender sheet 
disaggregated) 

-� 

1.2. Number of Updated ond 0 8 documents 0 8 
preparatory and newly created documents 
methodological documents 
materials 
developed/updated 
1.3. Portal updated LSG Index portal No Yes Yes Yes 
1.4. Number of LSG Index portal 0 64 [initial 64 {final 64 
municipalities (City Halls assessments) assessments) 
and Assemblies) 
assessed for 2023 

OUTPUT 2 • Advocacy and networking between civil society organizations, the government institutions 
and donor communitv are nromoted 

2.1. Final report on Report for 2023 No No Yes Yes 
national assessment of 
municipalities ;, 2023 
prenared and nublished 

2.2. # of videos and/or Video 0 0 2 2 
other communication Visualization 
materials (vlsualteatton) 
about the 2023 results 
orcparcd 

2.3. Number of Attendance 0 0 at least 30 at least 30 
presentation sheet, list of 
participants (gender participants, 
disa--re.,atedl photos, agenda 
2.4. # of users reached Facebook 0 0 At least 10,000 At least 
through social media analytics reaches; 3,000 10,000 

views and 100 reaches; 
engagements 3,000views 

and 100 
engage me 
nts 

2.5. ff of media and Links/media 0 0 At least 5 At least 5 
other types of content reports reports 
reports/coverage on 
2023 results 
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4- RISK ANALYSIS: 

Risk Risk rating* Mitigation measures 
(High/Medium/ 
Low) 

1/ local municipalities not Low 1/ FOi requests are not the only sources of 
responding to FOi letters of local lnfcrrnatlcn based on the methodology to assess 
observers the municipalities. The methodology includes 

several ways of obtaining data on particular 
issues. Also, in case information is not provided, 
the methodology considers that the particular 
activity is not implemented by the municipality 
and it gets low scores In this particular Indicator. 
However, later once the initial assessments are 
shared with municipality representatives, they 
have the opportunity to provide the data they did 
not disclose during the assessment process. 
Therefore, the evaluators bcve different 
opprotunities and tools how to obtain relevant 
data. Most Importantly, before the assessments 
ls launched, the municipalities are usually 
informed that the monitoring has started and 
they are more encouraged to share all relevant 
data with carncutar local observers. 

2/ Insufficient time and resources to Low 2/ Based on the previous monilorings, all 
monitor and analyse the results of responsibilities and tasks are well-divided among 
64 municipalities various partners and individuals engaged in the 

grant Implementation process. Most Importantly, 
the whole monitoring process is conducted 
on line, via l5G Index website. Apart from 
monitoring function, the website calculates all 
results and enables any Individual to analyse data 
based on several criteria (e.g. municipality, 
thematic block, thematic sub-block, year). 
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S· GRANT BUDGET OF RECIPIENT INSTITUTION (GEL) 

PERIOD COVERING FROM 24 February 2023 TO 23 November 2023 

UNDP G'11nt Oistnblrtkin ... Cost pe, btimolld Tr;,ncho 1 fralldic 2 frand,c l 
A<tivi\y Unit ••• ur.il IOl:01 :M Fcb-21121 • l4-.lu�lOH l,1-01;'1- 

TOTAL 
i.)-.lu�l(ll.l 

• ll-0<1· zon-D- 
� MU NawZOU 

. "' 
OlITPUTl- l<><lll "'t'"f!rlly 1yttM1! l'1! adv1nced 1h,.,ugh lnue1sed c1p1<rt11S ol l..aol 
.-nolc!1,r and lhl ., ... ,mini of munldp•IIIIH 

/1•1Mty 1.1 !n,..rini; ln,J)wtiono� ond mcthodologlcal set up ol Mu,e <1pocfW llulldlng. 
mnnlto""i •"'" ,n,d uote•r<h effort, - fe\11- of tho m11hodolllf'i, pr1p;uj"' •II monltooi"' 
do,;...,tnU, \1¢ill"I tl'MI Wlbo.ilil ai>CI outrea<h I<> 1el•ua11t ,toke hold..,, 

l. I l Co,11.1lt1nt on l!ot, lnct� rnt\ho�olo1y Day, • "' t.ij,o 01J 1,!60 DO 4,&&clOO 

l..1-2. w1�<o11 update '"""' ""'" ' 4050 
4,C:iO IXl ,.oso 00 4,0500] 

Sub-lolll l<>cA<twity l.1 
i,910.� 

A<tillily 1.2. C<N1d11<:1lnc n::,1""11 lo, l=I oMl!M'II/Pl/'t""t!/tX?'!'" ind l1uMhln11he 
e....lu11lon 

1.l.1 Tron,p:lfm,..., of local ob<or>ilr> to ti,� �trson u '" �86.00 �S�DO uar....,, venur. from rrglons <86.00 

I 2.l Acc!lfl'o<lat1nn (l(! �"'""'"IX, nlthn) Room I ,0 "' ,,MO 00 ,.860.IXl 4,S�.00 

1.2.J \'1ru1 lot 1t1lnr,._ lvtnut •od tooMi<al 

"" , 189) 3,1110.0Ll avauoc r··i ,,.,.,.\ ! 781;00 

I 2.4. M<lal,tdurlne tralnlr>f:an� ·�"' Tblll1I 
PJ<liclponb " no 1.,�000 2,no.00 

'"' ailotJt 15 �1ni<ip1"ts) 2.<8000 

I l.5. Tca!nUC1' Ellcck I Ll•;• ' �, 
i,Gl0.00 UlOO) 1.620.00 

I a G. TcaintrC1' Ellcck 2 ••• ' �· I 6lU 00 l.62C OD l,620.00 

1.l.7. lrointron Blo,;I. 3 "" , '" !iOO.DO 00000 ,0000 

Sul>-te>t1l lot Atli.ity 1.Z 
15.541 00 

Ae,Mty 1-3 AflfUIMal of munk!p1llll•1 - '"iv.I IUMlnttnl ind , .. 1.w pr<Ktil 

l.J I c:.m10IL•M tn Bloc\ 1 Cays •• '" 9.720.00 �.no.oo 9,720 IXl 

1.3 a C:01'1ule.ont on Block 2 "" •• '" i.720.00 �.noco 9,'201Xl 

1.3.3. C..rtiu'Wm on Block ! '"" ' '" 3 600.Clt aeoacc 3,C:.0000 

1.3.�. LOcil Ot..01 ,.,.1,u11,ar.ora,n1> 119 
Mun,c,p•kty ., "' 55.296.CO 55,256 IXl prt«>M, 3-! ,n,,nlel?"lhlM r,or """'"'"') ��.Ub.00 

1.3.S CDnsult:on: an LSl'.l lflllr, mctht>r1ol(lt;II "" , ••• 1,6,000 1,GlO.OIJ •=w 
I 3.5. Lco.:,I ••?"rt/for.ii p,,lnr f(I< 

"" " " 3,150 00 3,15000 munl<lp1l1tlU and local ob>H">IIJ 3.l.50.00 

S,.,t,.1crull<>r A<t,v,1y 1 l 
U,lOitlll 

A<tl •• 1, 1,4 Comm ... tc:,tin' lnltl:il �rnenl:< wit!, ...... 1d,,.ll!lM lftd �IUIH •lidMi"" 

l 4 l. Cor,sullont on 61:>d: 1 Ol�i s �, 
l,700.00 2,7(]000 1,700 M 

14 l. (Qr,sul1tni on �l<><k l C>1< ' �" l,70000 2,70000 VIXl.00 

UJ. C..flOultaut un Bi<l<.k 3 ''" ' eso l,JSOOO 1,JS(U.10 1,350.00 

1.-4 ,. l<i<.rl "'l'erlff<><->I Foint foe 

" � ,0000 munlclJ)llltl., ar>d loeol obit""'" ••• -.00 00000 

5ub-lotol for ActNrty l 4 
7,ti>II.UO 

5U!l,-l0UlforOUIPUl 1 
115,21�.oo 

OUTf'UT 2 • Advo,cacy and n�lw:lf"rc betw�"" ci>,I >eci�I)' or11aniz.dian,, the i""emmo,nt 
,nolilulion, and d..,o, mmmunl!y an, promot1!d 
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UND, Gr3nt Di>tri>..tion 

'"' =�, Eslimaned Tr�ncht 1 Tran<h•2 Tranel,• 3 _..., 
""' l4 faf-l02] 14-0<1· .. � �, ·�· 14-f.t>-lOH· IOTIIL 

lJ-Jul 10:!J • 23-0"'· 2023-13- 

"'u NIIY-ZIIU 

Adivity 2.1 Pre!'ffll\l th� _,r,1i,.1ec rep<>n, k..,. fl""1!\&" a...t rtt<>....,t..,allon, 

l.l 1. Ee ,iw,� tl>I rei,ort �OM ' ·= 1.08000 1.0B0.00 I OBO.O� 

l 1 l. TnNlot,on oft�• ,oport �OM ' nsc l.JSOOO 1,35000 1,3SO.OO 

l I.J. �•,ortdu,�n �¥�Ort ' ""' ""'"' 
1.lS0.00 1,350.C-{l 

l.l �- N•p,r.�rint,n1 COH tsc u s 2,NS OC 2,0lS 00 i.=o� 
i.1 6 C.,n1� l.lnt11<1 LSG lml"' rn"1h.,.Jol<>w ,.,. ; .., 1.610 00 1.610.00 Wfltlllfli:<n!'"I o,.••Nl•w 1,620.00 

l.!.1. Cor .... 111nt ,...,,.,,. anotys., on elo,k I "" • �, 
2.J(iD.00 2,160 00 2.lEO 00 

11.�. t=uh1ri1 w,m.,. an,lyrn 0.1 Blo<k :i O;ay, • "' :l..lw.oo 2.111Con 2,16000 ---- 
l.l 9. C<lftOuTtaol .... ,,i,,, analy1,, on e1c,, 3 o,v, ' ssc ,0000 900t0 

- co 
�ul>-ll>Ol lor 11,tlw1ty J,1 

12,645.00 

IIC!MtyU. Pr......i!nf"""' n� ond •�!l!rnform 

l.l l. PrtUntOt>cm ,<»ts· ••nu•. ll't�n"al Lump ,um ' �7711 5,"//¥.00 5,/nl,OJ 
"'-";�""'" and me•b 5,77!00 

2,2 2 lua,,�r•tal un�urin, tho tt>nforcoco �,, • "' 972.00 91!00 972 00 

2.2 3 Vldooabou1 tN" ln<lr• M� J-OH ,�1ul" Vld•o ' HW '160 00 2,160.00 l.100.00 

l.l.4 onnne AMr1, .. m•n, en ln<lt, •od 10,J luffill jljffi ' '" �000 !.40 00 ruulti, !4000 

2.2.4. in<I<, Pr,,ma mot�rlalsM<II" I ump ji,m ' ""' 1.35000 l.lS0.00 l,JS0.00 

2.2.5. Prir,lir,i promo m:nc,lol, lf�ldPr, ;>rn, lump ..,n, ' 2025 2,025.00 2,02S.00 oottbook ,bout the lnllexlo, pruonmi"") l\1800 

n.s Put II<: ,.t,tloM 1?«1tll11 "" " '" •=oo 4,U�O 00 4.0S0.00 - 
SLJb.total 10< A<tlv,1v J,2 

1�,UJ;.CIO 

SUB·lOTIIL tor OUTPUT :I 
lU�O.OU 

4. �""!"""' Man>Cf!"'""' 

4,1, Gr11n1 Oir1c1or M�ili ' nee U.S00.00 8.10000 2.70000 24,]00.00 
2'1,J00.00 

" Gr,1n; 1ggrdin1tor Mooili ' aaso 11.'�000 6,7<;000 1,)St\00 nvso oo :W.2SO.OO 

•• Grant 111,�1.ini Month • "00 10,800.CO 5,0M.00 l,MOOO 1,lOO 00 1°'80000 

,., f.r�11<i,,lo,•,,.wvr Month • 10,0 
U!OOO 

�.1MM 3.Mfl no i.Ol<l Ol 
9,leO 00 

Ml=I 

e,,,, 1.,.,. MMlh '" " 2500) 150 00 rec.cc asc.cc 

SUllOTAl lc,r MANIIGEMENT 
'4.110.00 

fgt.,I; ,,..SILOO 
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Annex B 
REPORTING FORMAT 

THE NARRATIVE AND TI-IE FINANCIAL REPORT TO BE PREPARED BY THE REOPIENT INSTITUTION. 

Recipient Institution:------- Year _ 

Period covering this report: 
• Thrs report must be completed by the Recrprent rnstrtunoe and accepted by UNDP 
• The Recipient Institution must attach any relevant evidence to support the activities reported 
• The informatron provided below must correspond to the information that appears m the financial report 
• Attach the accepted grant proposal to this report 

Performance: 
1- Workplan Performance (cumulative, including the current period} 

COMPLETED ACTIVITIES Timeline1 Planned Budget 
Funds Delivered for the 

for the Activity Activity 
T1 T7 T3 T4 (in grant 

currency}1 (In grant currency) 

1.1 Activity 

1.2 Activity 
1.3 Activity 

Total 
2· Performance Targets 

INDICATOR($) Data Baseline Reporting Period Reporting Period 
Source Milestone/Target Actual 

Performance 
Against the 

Target 
1.1 

1.2 

3· Challenges and Lessons Learned: 
4- Financial Reporting: 

*Note: Plnancial reporting can be in local currency but cannot exceed the grant value in USO. 

Budgeted Actual 
Activity Unit n of units 

Cost per 
Total Amount Expense unit (GEL) (GEL) _ - 

Output 1 

Activity 1.1 
1.1.1 
1.1.2 I 
Sub-total for Activity 1.1 
Sub-total for Output 1 
TOTAL 
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ANNEX C 

PROJECT DOCUMENT 
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111 1�1, ....,y, :,11 P'"IO(l ,.,1 ''"�'"l;it• to:� 1n� "°"" ,...: bouarn y" ""�'°"'�"" cm-..n bl' c:1>8!: • n·,,I 
""""""'""r.s>''"""....,' ;..,_1 ,,\ . .,.,, �rJ,,,,., -.,pcr.,�·,e1 •• �1.,•1,1ct .ct, 
·�• n,�.•" "''" np�, .,, .., ,,,.,_, ..,,. ,,., tM.,. ,..., l(,rnll •:, ... n.w-Mtl,o·•� �nd ln•••nt ) 

-� 

-I 
Ui0 l,9!l.UO 11 I 

1 (o •• ,,11,::>1 ol r.�, 
G<>"'"''"""' 111.ro,;,ooo""' u1,ou •.,, 
ofD"""'�'k: .....,,ci,a ,.,,,.,.,� 10 I c �71) r-· ---· ""'l.u,z"it"u- 

1 
'1"''''�"'- 1-��-\ '� <'HI 1�0.000 I 

_!_1:}:0'1t••: • ...i.:!.!_'.Ml•f_'.'!!,!!"0�11 •1 ••·l<l""'i 
11nlundNJ 

(NI 10L'40ttl. u,1<,.. : •. 1, i\lX. e,·,....:,, 
'"'"'"" ''"'"" "' !""''"""' """1"'""" ··� �"'""" ,.,,,,,.., ,r;;o,i ""'''" :o 0<r.'1 ollo<A ,orw .r-11i., 

u�o� , • .,,,k """ '",.."' o ........ 1. ,..,,�.,... _,, ...... � .. .....,,.,,, �,,,..,.,..,,1J;.,...-..;u ....... , 
i.:: i;.,.,., .. , 1 •• , "� ... � ...... ..,, �···· ,.-,.ct d , ,. "'� � 
....... ,.,."< ., , ,,, ,, ...,....,, ··�""'" �:\' .... ., . 
t-c,l<0��• O•ao•!l•i w•h JI"«',,..,•� Gf�I 16-« 
..,......,. ••• ·'l""".:"c"c"c',- :::::. J 

....... ,,, .. �.......... 1 · .-;;--·- 
U�f'S�lOll:-10/110. '""" I/""' l01t·"'1•Q'""""" l I ""°""" 
S, •r:,o ••o••"'""' "'�"'�"•<fc,..,,,..,,- ,,a�,... ..,.ol,Gd 
c1, .... ,..er,·...-, ...... 1..m�•'l.1.rt:�, ..... \"""'''c. -· r----·· .. ..,t,,,..._.,,,,.,d,., .... :.,, ...... ,<•••• ..... 11.,,,1 

'°''"""' 1�locntd. 

Full project document at: 
https:ljinfo.undp.org/docs/pdc/Documents/GEO/DGG%20Project%20Document.pdf 
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